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SR BRANDO

hecrpirs th Cratonee SCHOOL DIVISION

February 23, 2012

NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, FEBRUARY 27, 2012 AT 7:00 P.M.
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

K. Zabowski
Secretary-Treasurer

AGENDA
1.00 AGENDA/MINUTES:
1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

1.03 Adoption of Minutes of Previous Meetings

a) Regular Board Meeting, February 17, 2012,
Adopt.

by Special Board Meeting, February 21, 2012.
Adapt.

2.00 GOVERNANCE MATTERS:





Agenda February 23, 2012

2.01

Presentations For Information

2.02 Reports of Committees

a)  Policy Review Committee Minutes K. Sumner

b)  Facilities and Transportation Committee Minutes D. Karnes

¢} Finance Committee Minutes M. Snelling
d)  School Division/Parent/Guardian Advisory Committee Minutes P. Bowslaugh
e}  Divisional Futures & Community Liaison Committee Minutes P. Bowslaugh
) BTA/BSD Liaison Committee Minutes K. Sumner

g)  Other

2.03 Delegations and Petitions

2.04

Communicationsg for Action

a)

Kerry Malazdrewicz, Melissa Stoesz, Bailey Kelleher, Sean Piche, Ecole Secondarie
Neelin High School, January 31, 2012, noting while attending the Canadian Student
Leadership Conference in Corner Brook, Newfoundland they had the opportunity to hear
Justin Boudreau speak. His keynote is entitled, “Be YOUnique” and his message
‘makes it clear that if your goals become your priority, results will follow”. Neelin’s
Student Council has planned their annual Wake-a-thon fundraiser in conjunction with
Mr. Boudreau's presentation. Al funds raised will be donated to a project he is
spearheading to help the people of Slave Lake, AB. By inviting Mr. Boudreau to speak
they hope to increase student engagement and participation in this fundraising project
and bring awareness to the difficulties at Slave Lake. The cost to bring Mr. Boudreau to
Neelin is $1,850. Mr. Adamski has committed some financial support from the school
and the rest of the cost will be covered by our Student Representative Council funds.
They are requesting any financial support which can be made available by the Board in
order to offset this cost. (Appendix "A™).

Refer Business Arising.

2.05 Business Arising

- From Previous Delegation

- From Board Agenda

a) Correspondence from Kerry Malazdrewicz, Melissa Stoesz, Bailey Kelleher, Sean Piche,

Ecole Secondarie Neelin High School, from Communications for Action 2.04a), noting
they have invited Mr. Justin Boudreau to speak to the school as part of their Wake-a-
thon Fundraiser. The cost to bring Mr. Boudreau to Neelin is $1,850. They are
requesting any financial support which can be made available by the Board in order to
offset this cost.
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- MSBA issues (last meeting of the month)
1) MSBA Resolutions for 2012 Annual Convention.
- From Report of Senlor Administration
a) School Reports — NIL
b) Learning Support Services Presentation — NIL

c) Items from Senior Administration Report - NIL

2.06 Public Inquiries {max. 15 minutes)

2.07 otions

19/2012 That Procedures 1013.1 - “Workplace Safety and Health — Inspections™ be amended
as follows:
s« Divide the paragraph under “Scheduled Inspections” into 6 separate paragraphs;
= Change the word “Each School” to read “All high schools™ in the third paragraph and
“All K-8 schools” in the last paragraph under "Scheduled Inspections;”

¢ Move the word “Normally” to the beginning of the sentence in paragraph 5 under
“Scheduled Inspections.”

20/2012 That the Brandon School Division support the Meadows School Parent Council in the
amount of $5,853 to offset the costs of relocating the Meadows School Playground be
approved and be funded from Accumulated Surplus.

21/2012 That the request from Ecole Secondarie Neelin High School for financial support to

bring Mr. Justin Boudreau to speak to the school as part of their Wake-a-thon
Fundraiser, be approved in the amount of $200.00.

2.08 Bylaws
NIL

2.09 Giving of Notice

NIL
2.10 Inguiries

- Trustee Inquiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Receive and Fite.
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3.02

Communications for Information

a)

¢)

3.03

a)

b)

c)

d)

George Marshall, Vice-Chair, Board of Trustees, River East Transcona Schoo! Division,
February 8, 2012, nominating Trustee Peter Kotyk for the position of Vice-President
{School Boards larger than 6,000) of the MSBA and Trustee Wayne Ritcher for the
position of Director — Region 5.

Receive and File.

Robert Rivard, President, Manitoba School Boards Association, February 13, 2012,
addressed to Gerald Farthing, Deputy Minister and Chair, The Public Schooils Finance
Board, regarding physical space allocations for primary classrooms in new school
construction. The Executive of the MSBA has three concerns with respect to space and
the proposed limit to K-3 class size, First, primary classrooms must be able to
accommodate experiential, play-based learning that is typically characterized by multiple
activity centres and significant and frequent movement of students in classrooms.
Second, inclusive classrooms must be able to accommodate students who require the
use of specialized equipment like wheelchairs and walkers and/or the individualized
support of educational assistants working alongside the student in the classroom.
Finally, the proposal to limit grade 1-3 classroom spaces in new schools to less than the
standard 860 square feet will limit the flexibility to use these same classrooms for other
grade levels and/or potentially larger student numbers in future years. The Executive
expresses caution that these same considerations are valid with respect to portables
and renovations fo existing school facilities. They urge the Public Schools Finance
Board to maintain the current standard of 860 square feet for all classroom spaces in
Manitoba public schools, including those intended for early years students.
Receive and File.

Aileen Najduch, Assistant Deputy Minister, School Programs Division and Jean-Vianney
Auclair, Assistant Deputy Minister Bureau de !'éducation frangaise Division, Manitoba
Education, February 2012, addressed to Superintendents of School Divisions and noting
that according to feedback received, a significant number of schools across Manitoba
would implement the provincial report card as of September 2012, if implementation
were to become voluntary. In order for the Department to better support
implementation, Divisions are asked to complete the enclosed form to indicate the
Division’s intentions with respect to voluntary implementation in the fall of 2012. Report
card templates and related documents will be posted on the website as they become
available at: www.edu gov.mb.ca/k12/assess/report card.html The Department will be
providing training sessions in the spring of 2012 to all school divisions. Similar training
opportunities will be provided in 2012-2013 in preparation for province-wide
implementation in September 2013,

Refer to Superintendent’s Office.

Announcements

Joint Meeting with City of Brandon — 6:00 p.m., Wednesday, February 29, 2012,
Discovery Centre, Brandon, MB.

Special Board Meeting — 7:00 p.m., Monday, March 5, 2012, Board Room.

Policy Review Committee Meeting — 11:30 a.m., Wednesday, March 7, 2012, Board
Room.

Education Committee Meeting —~ 11:30 a.m., Thursday, March 8, 2012, Board Room.

NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, March 12, 2012, Board Room.





Agenda

4.00 IN CAMERA DISCUSSION:
4.01 Student Issues
- Reports

- Trustee Inquiries

4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report.

- Trustee Inquiries

4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations
- Reports
- Trustee Ihquiries

5.00 ADJOURNMENT

February 23, 2012





BRANDON SCHOOL DIVISION

Ecole Secondaire Neelin High School

1020 Brandon Avenue, Brandon, Manitoba R7A 1K6 + Phone: (204) 729-318G « Fax: (204) 726-5813

January 31, 2012 - | EECEIVED 1 Appendix A
Dear Board Members, FEB a7 o

Attending the Canadian Student Leadership Con
was an amazing and empowering experience for two students and staff from Ecole Secondaire Neelin High
School Student Representative Council (SRC). We had the opportunity to see many amazing nationally and
internationally known speakers, all with powerful messages. When we returned we felt inspired and shared
our experiences with our fellow students and staff.

We have since invited Justin Boudreau, whom we felt was the most inspiring speaker from our CSLC
experience, to come to Neelin and share his empowering message with our entire student body. Mr.
Boudreau’s keynote 1s entitled, “Be YOUnique” and his message “makes it clear that if your goals become
your priority, results will follow” (http://www.gearupforexcellence.com/professional _speakers.htm).

Our Student Council has planned our annual Wake-a-thon fundraiser in conjunction with Mr. Boudreau’s
presentation. All funds raised will be donated to a project he is spearheading to help the people of Slave
Lake, AB who lost a large portion of their town in a wild fire last year. It is our hope that inviting Mr.
Boudreau to speak will help us to increase student engagement and participation in this fundraising project
and bring awareness to the difficulties at Slave Lake. :

The cost to bring Mr. Boudreau to Ecole Secondaire Neelin High School to share his important message is
$1850. Mr. Adamski has committed some financial support from the school (amount unknown at this time)
and the rest of the cost will be covered by our Student Representative Council funds. We are requesting any
financial support which can be made available by the Board in order to offset this cost.

We believe Mr. Boudreau’s message is one that should be heard by as many young people as possible. Any
help we might receive in supporting this endeavor would be greatly appreciated.

Thank you for your time and consideration.

Sincerely,
Al oy e Y A
-
Kerri Malazdrewicz MelissaStoesz Sean Piche
SRC Teacher Advisor SRC Teacher Advisor SRC President SRC Vice President
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, FEBRUARY 13, 2012.

PRESENT:

Mr. M. Sefton, Chairperson, Mr. M. Snelling, Vice-Chairperson, Mr. P. Bartlette,
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck, Mr. J. Murray, Dr. L. Ross,
Mr. K. Sumner.

Secretary-Treasurer, Mr. K. Zabowski and Recording Secretary, Ms. S. Bailey.
Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,

Associate Superintendent, Mr. Denis Labossiere, Assistant-Secretary-Treasurer,
Ms. B. Switzer, Director of Human Resources.

The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in
attendance to the meeting. He requested permission from the Board of Trustees to move
the presentation by students of Kirkcaldy Heights School to immediately follow Section
1.02 “Approval of Agenda”. The Board agreed to the change in the agenda.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Secretary-Treasurer, Mr. Zabowski, requested the addition of two late motions coming
from the February 8, 2012 Facilities and Transportation Committee meeting.

Mr. Kruck — Mr. Snelling

That the agenda be approved as amended.
Carried.

1.03 Adoption of Minutes of Previous Meetings

a) The Minutes Regular Board Meeting held January 23, 2012 were circulated.

Mr. Karnes — Mr. Bartlette
That the Minutes be approved as circulated.
Carried.





Minutes

b)

2.00

Page 2 February 13, 2012
The Minutes of the Special Board Meeting held January 31, 2012 were
circulated.
Mrs. Bowslaugh — Mr. Sumner
That the Minutes be approved as circulated.

Carried.

GOVERNANCE MATTERS:

2.01

Presentations For Information

a)

2.02

Student representatives from the Kirkcaldy Heights School High Ability Learners
Enrichment Program (HALEP) spoke to the Board of Trustees about enrichment
clusters. The students explained the HALEP program and how the school
arrived at the seven enrichment clusters offered. A representative from each of
the Photography, Clay, Dance, Magic, Sports Stars, Building and Drawing
clusters spoke about their involvement in the cluster of their choice. Students
noted the learning involved, the final outcome and a highlight for them about the
cluster they were involved in. Each student had a sample, display or
demonstration from their chosen cluster. It was noted the school was offering
eleven new clusters for the second term of the school year. The Trustees
thanked the students for their presentation and asked questions for clarification.
The Chairperson thanked the students for attending the Board Meeting to speak
about the school’s enrichment program.

Reports of Committees

a) WorkPlace Safety & Health Committee Minutes

The written report of the WorkPlace Safety & Health Committee meeting held on
January 18, 2012 was circulated.

Discussions were held regarding the need for a violence in the workplace policy.
Mr. Zabowski, Secretary-Treasurer, confirmed the Director of Human Resources
was currently working on such a policy to be brought forth in due course.

Mr. Snelling — Mr. Bartlette
That the Minutes be received and filed.

Carried.

b)  Divisional Futures & Community Relations Committee Minutes

The written report of the Divisional Futures & Community Relations Committee
meeting held on January 19, 2012 was circulated.

Mrs. Bowslaugh — Mr. Murray
That the Minutes be received and filed.

Carried.
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2.03

The written report of the Divisional Futures & Community Relations Committee

meeting held on January 26, 2012 was circulated.

Mrs. Bowslaugh — Mr. Snelling

That the Minutes be received and filed.

Carried.

The written report of the Divisional Futures & Community Relations Committee

meeting held on February 2, 2012 was circulated.

Mrs. Bowslaugh — Mr. Bartlette

That the Minutes be received and filed.

Carried.

Other

Trustee Sefton reported on a meeting he attended with the Minister of Education
on January 25, 2012. He noted the meeting had been arranged by Brandon’s
Mayor. The purpose of the meeting was to discuss the issue of immigration to
Brandon. The rate of growth and the challenges and benefits this presented
were discussed with the Minister.

Trustee Sefton also reported on a meeting between the Deputy Minister and the
Board of Trustees held on February 2, 2012. The purpose of the meeting was to
discuss the impact of the K-3 classroom capsize of 20 students on the Brandon
School Division. Discussions were held regarding school capacity and the
Division’s need for a new school in the near future. It was noted Tia Cummings,
who has been seconded from the Louis Riel School Division, to assist the
Government in gathering data on this matter, would be meeting with the Brandon
School Division to review the Division’s concerns and receive the information
which had been presented to the Deputy Minister.

Delegations and Petitions

2.04

Communications for Action

David Yeo, Director, Manitoba Education, February 1, 2012, following up on
correspondence regarding the Kindergarten to Grade 3 class size initiative and
the work of the provincial Oversight Committee. At the January 16™ Committee
meeting the question of representation from organization and individuals
regarding this initiative was discussed. It was determined that the Committee will
not hear in-person submissions; however, it will be pleased to receive and review
written submissions from interested parties. Therefore, if the Division wishes to
provide a written brief it can do so by forwarding that brief to the attention of the
two school board representatives on the Committee.
Referred Business Arising.
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b) Carolyn Duhamel, Executive Director, Manitoba School Boards Association,
February 1, 2012, enclosing an “Authorization to Receive Board Ballots” form for
the 2012 MSBA Convention. She notes it is imperative that the form be
completed and returned to the Association’s office prior to the start of convention.
You may authorize as many or as few trustees as you wish, however there
should be a minimum of two. The Board Ballots will be released to the first
authorized trustee that requests and signs for them.

Referred Business Arising.

c) Mr. David Wilson, Executive Director, Augustfest Brandon Incorporated, February
3, 2012, noting the 2012 edition of the Manitoba Heritage Tattoo, produced by
Augustfest Brandon Incorporated, is slated for Friday afternoon, October 26 and
Saturday afternoon, October 27 in Westman Place at the Keystone Centre. A
discussion sheet setting forth several proposals for the tattoo, including a
proposal for involvement of students and teachers from the Brandon School
Division is attached. He looks forward to hearing the Board’'s response to the
proposals and would be glad to meet with the Board or appropriate Board
committee to provide further clarification of the proposals.

Referred Business Arising.

2.05 Business Arising

- From Previous Delegation

- From Board Agenda

a) The correspondence from David Yeo, Director, Manitoba Education, from
Communications for Action 2.04a) following up on correspondence regarding the
Kindergarten to Grade 3 class size initiative and the work of the provincial
Oversight Committee was discussed. It was noted that at the January 16"
Committee meeting the question of representation from organization and
individuals regarding this initiative was discussed. It was determined that the
Committee will not hear in-person submissions; however, it will be pleased to
receive and review written submissions from interested parties. Trustees spoke
about putting together a written submission. It was suggested the letter be sent
jointly from the Division and the Brandon Teacher’'s Association. It was also
suggested that the information provided to the Deputy Minister on February 2,
2012 be forwarded to the Oversight Committee. Concern was expressed that the
letter suggested the written submission be provided to members of the Manitoba
School Boards Association on the Committee and not to the committee as a
whole. Discussions were held regarding the upcoming meeting with Ms.
Cummings and presenting her with the data presented to the Deputy Minister on
February 2, 2012. It was agreed the meeting would take place with Ms.
Cummings first, as arranged by the Deputy Minister. Following that meeting the
Board would determine whether or not a report would be forwarded to the
Oversight Committee. It was further noted the Board expressed concern that
school divisions are not evenly represented on such Government Committees as
the Oversight Committee.
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b) The correspondence from Carolyn Duhamel, Executive Director, Manitoba
School Boards Association, from Communications for Action 2.04b), enclosing an
“Authorization to Receive Board Ballots” form for the 2012 MSBA Convention
was discussed. It was agreed Trustee Sefton and Snelling would be authorized
to pick up the Brandon School Division ballots for the 2012 MSBA Convention.

c) The correspondence from Mr. David Wilson, Executive Director, Augustfest
Brandon Incorporated, from Communications for Action 2.04c), noting the 2012
edition of the Manitoba Heritage Tattoo, produced by Augustfest Brandon
Incorporated, is slated for Friday afternoon, October 26 and Saturday afternoon,
October 27 in Westman Place at the Keystone Centre was discussed. The
matter was referred to the Education Committee for further discussion. The
Education Committee was directed to provide the Board with their
recommendation in due course.

- MSBA issues (last meeting of the month)

- From Report of Senior Administration
a) School Reports — NIL
b) Learning Support Services Presentation — NIL
c) Items from Senior Administration Report
- Scholarship Agreement — Referred Motions.
- Trustee Inquiries:

o Four Year On-Track Graduation Report: Crocus Plains
Regional Secondary School — Trustee Kruck.

2.06 Public Inquiries (max. 15 minutes)

2.07 Motions

16/2012 Mrs. Bowslaugh — Mr. Kruck
That the Agreement for establishment of the scholarship to be known as “The Kayleigh
Brugger Character Scholarship” for a male or female student graduating from Vincent
Massey High School be approved and the Chairperson and Secretary-Treasurer be
and are hereby authorized to affix their signatures and the seal of the Division thereto.

The Board thanked the Brugger Family for their generous donation in memory of their
daughter.
Carried.
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Mr. Karnes — Mr. Murray
That the Meadows School Elevator and Washroom Addition sketch plans be
approved and the Architect be authorized to forward the plans to The Public
Schools Finance Board.

Trustee Karnes, Chairperson of the Facilities and Transportation Committee
noted this item arose from the recently held Committee meeting on February
8™, He confirmed the matter was being brought forward at this time as it was a
timing issue which required the information be forwarded immediately to
The Public Schools Finance Board.

Carried.

Mr. Murray — Mr. Karnes

That support in the amount of $20,000, funded through accumulated surplus,
for the proposal from Crocus Plains to construct a Field House and In-Ground
Sprinkler System be approved subject to the review by the Division’s Director
of Facilities.

Trustee Karnes, Chairperson of the Facilities and Transportation Committee
noted this item resulted from a presentation received by the Committee at their
regular meeting held on February 8", 2012.

Discussions were held. Trustees requested clarification regarding the share of
this project to be provided by the Division, and what the other high schools had
or would require.

POINT OF PRIVILEGE: The Chairperson noted this motion came forward as a
surprise to the Board of Trustees and therefore he would allow Board members
to speak more than once on the motion.

Trustee Bartlette noted the Division would be receiving a $53,000 asset for a
cost of $20,000. He expressed concerns regarding equity and the
establishment of a precedent for others to move forward in the same fashion.

Trustee Ross asked what the school has been doing until now and why they
had not come forward with this request sooner.

Trustee Murray confirmed timelines were involved with respect to grant
applications and the need for the Crocus Plains Grade 12 construction class to
have time to complete the project.

Trustee Bowslaugh noted she would be supporting the motion. She liked that
the Crocus Plains construction class would be involved; that the Division would
own the building; and that other groups would be able to use the building.

Trustee Snelling noted he would be supporting the motion. He clarified the
timelines with respect to grant applications.

Trustee Murray noted that grant application had been made and approved
subject to the Division providing $20,000.
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Trustee Snelling expressed concern that the Division did not get this
information until February when the application for the grant had been made in
December. He stated such timing forced the Board to be obligated to provide
support.

Trustee Sumner confirmed he would not be supporting this motion. He felt this
set a dangerous precedent. He noted he did not appreciate the leveraging of
funds with unsupported Division money. He confirmed the Board of Trustees
was trying to be prudent and fiscally responsible.

Trustee Kruck shared Trustee Sumner’s concerns with respect to requesting
funds at this point in the process. However he would vote in favour of this
motion even though the correct process had not been followed.

Trustee Sefton noted he would not be supporting the motion. He stated it was
unfortunate that the Board had been put into this position and believe that
process should be followed.

Superintendent, Dr. Michaels, confirmed that the matter had not been drawn to
the attention of Administration. She noted she would need to speak to the
school administrator and bring the matter to his attention.

Trustee Bartlette inquired as to whether the request had come from Crocus
Plains first or the Friends of Crocus Plains.

The Superintendent confirmed the request had come from the Crocus Plains
staff.
Carried. (6-3, Trustees Sumner, Sefton and Ross Opposed).

2.08 Bylaws

NIL

2.09 Giving of Notice
NIL

2.10 Inquiries

- Trustee Inquiries

1) Trustee Kruk thanked Senior Administration for providing the “Four Year On-
Track Graduation Report” for Crocus Plains Regional Secondary High School.
He then made the following request:
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“I request the on track for graduation rates for the total school population excluding EAL
learners for grade 9 students entering grade 10, grade 10 students entering grade 11,
and grade 11 students entering grade 12 for Neelin and Vincent Massey High Schools.

Furthermore, | request the same information as stated above for the Aboriginal students.

Please provide all the above information in the same format as the information that was
provided for Crocus Plains High School.”

Trustee Ross expressed concern regarding Administration’s time to obtain the
information requested.

Superintendent, Dr. Michaels, noted the school principals would need to provide the
information.

Mr. Kruck noted he did not have a specific timeline for receiving the information
requested.

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Secretary-Treasurer, Mr. Zabowski, reviewed the Provincial Funding Announcement and
its impact on the Brandon School Division budget. He also confirmed the 2012/2013
budget book had been provided to each Trustee at the Board table. He provided a brief
overview of the contents of the budget binders, noting Trustees could call or email him
should they have any questions as they worked through the budget binders.
Mr. Zabowski also confirmed that the DSFM information had now been complete. Based
on the new information received, the worst case scenario, should the Board approve all
programming needs, would be 5.5%. Trustees asked questions for clarification
regarding the difference between the cost of a house and the cost of a business used in
the two scenarios. Discussions were held regarding the discontinued Tax Incentive
Grant and the funds the Division received.

Superintendent, Dr. Michaels, highlighted the following items in the Report of Senior
Administration:
- The Manitoba Grant for Innovation in Citizenship Education received by
Neelin High School for their partnership in learning with the students of Sioux
Valley Education Authority;
- The continued increase in English as an Additional Language enrollment;
- The report of the Director of MIST regarding the Active Directory Network.

Trustee Bartlette requested clarification on the following items in the report:
- The 30 day suspension at Neelin High School,
- The rules regarding the use of 15 passenger vans;
- The timelines involved with respect to the Student Services review report;
- The level of integrity of the Behaviour Modification System assessment tool.
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Mr. Kruck — Mr. Murray
That the report be received and filed.

3.02

Carried.

Communications for Information

b)

d)

Darryl Gervais, Director, Manitoba Education, Instruction, Curriculum and
Assessment Branch, January 2012, noting the publication of Kindergarten to
Grade 3 German Language Arts: A Foundation for Implementation and Grade 4
to Grade 6 German Language Arts: A Foundation for Implementation are being
distributed to educators and schools offering German-English bilingual
programming and have been published online at
www.edu.gov.mb.ca/k12/cur/languages/german/index.html
Ordered Filed.

David Yeo, Director, Manitoba Education Administration Services, January 12,
2012, advising the Deputy Minister received correspondence regarding the
Division’s desire to make a presentation to the provincial Oversight Committee
regarding the K-3 class size initiative. The request will be raised with the
Committee at its next meeting following which the Division will be contacted
regarding a date for such a presentation.

Ordered Filed.

Gary Gervais, Chair of the Louis Riel School Board, January 12, 2012,
nominating Trustee Wayne Ruff for the position of Vice-President (school boards
larger than 6,000) of the Manitoba School Boards Association.

Ordered Filed.

Kathlyn McNabb, Secretary-Treasurer, Rolling River School Division, January 18,
2012, noting the Board of Trustees of the Rolling River School Division is
supporting the nomination of Ken Cameron as Manitoba School Boards
Association (MSBA) Director — Region 1.

Ordered Filed.

Andrea Kehler, Manitoba School Boards Association, January 30, 2012,
addressed to Mr. Zabowski, Secretary-Treasurer, acknowledging receipt of his
letter nominating Trustees Murray and Snelling for the 2012 Long Service
Trustee Award. The presentation will take place during lunch on Friday, March
16, 2012 at the Manitoba School Boards Association Annual Convention.
Recipients will be notified in writing as to the procedure for receipt of this award
in February.
Ordered Filed.

Heather Demetrioff, Association Director, Manitoba School Boards Association,
February 1, 2012, enclosing the program and registration material for the 2012
annual convention to be held March 15 to 17, 2012. This year’s theme is
“Leadership for 21%' Century Learning”.

Referred to Secretary-Treasurer’'s Department.
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3.03

g) David Yeo, Director, Manitoba Education, February 2, 2012, noting the 2012/13

school year will be comprised of 196 days. The projection of the school calendar
for the next four years is included. Parameters applicable to the 2012/13 school
year, including Christmas Vacation, Spring Break and in-service days are noted.
Divisions are asked to complete the form attached once they have established
the dates of the days to be used for non-instructional purposes and submit to the
Department.

Referred Superintendent’s Office.

Announcements

a)

b)

d)

e)

f)

9)

h)

Education Committee Meeting — 11:30 a.m., Tuesday, February 14, 2012, Board
Room.

School Division/Parent/Guardian Advisory Committee Meeting — 7:00 p.m.
Wednesday, February 15, 2012, Board Room.

Divisional Futures & Community Relations Committee Meeting — 11:30 a.m.,
Thursday, February 16, 2012, Board Room.

BSD/BTA Liaison Committee Meeting — 4:00 p.m., Thursday, February 16, 2012,
Conference Room.

Special Board Meeting — Budget Deliberations — 9:00 a.m., Tuesday, February 21,
2012, Board Room.

Divisional Futures and Community Relations Committee Meeting — 11:30 a.m.,
Thursday, February 23, 2012, Meadows School.

Personnel Committee Meeting — 12:00 p.m., Monday, February 27, 2012, Board
Room.

NEXT REGULAR BOARD MEETING — 7:00 p.m., Monday, February 27, 2012,

Board Room.

Mr. Sumner — Mr. Murray
That the Board do now resolve into Committee of the Whole In Camera.

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:
4.01 Student Issues
- Reports

- Trustee Inquiries
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4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report was noted.

b) Superintendent, Dr. Michaels, updated the Board on an ongoing staff and
student matter.

c) Superintendent, Dr. Michaels, also updated the Board on a teaching staff
matter.

- Trustee Inquiries

4.03 Property Matters/Tenders

- Reports

- Trustee Inquiries

4.04 Board Operations

- Reports

- Trustee Inquiries

Mr. Kruck — Mr. Murray

That the Committee of the Whole In Camera do now resolve into Board.

Carried.

IN BOARD

5.00 ADJOURNMENT

Mrs. Bowslaugh — Mr. Kruck
That the meeting does now adjourn (9:21 p.m.)
Carried.

Chairperson Secretary-Treasurer






MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
9:00 A.M., TUESDAY, FEBRUARY 21, 2012.

PRESENT:

Mr. M. Sefton, Chairperson, Mr. M. Snelling, Vice-Chairperson, Mr. P. Bartlette,
Mrs. P. Bowslaugh (entered at 9:10 a.m.), Mr. D. Karnes, Mr. G. Kruck, Mr. J. Murray,
Dr. L. Ross, Mr. K. Sumner

Secretary-Treasurer, Mr. K. Zabowski and Recording Secretary: Ms. S. Bailey.

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. D. Labossiere, Assistant Secretary-Treasurer,
Ms. B. Switzer, Director of Human Resources.

CALL:
The Chairperson called the meeting to order at 9:00 a.m. and referred to the Call.
The meeting had been called for the purpose of considering the following:

a) Budget Estimates for 2012-2013

Chairperson, Mark Sefton, provided opening remarks noting the day represents one of
the Board’s most important duties. He reminded Trustees they had been elected to
make tough decisions which would balance the needs of the students with the concerns
of taxpayers. He confirmed the decisions made will not please everyone but the Board
will work to find a balance. Mr. Sefton noted the many meetings which had taken place
leading up to this day. He also spoke about the process which would take place during
the deliberations. He concluded his remarks by stating he looked forward to the day’s
work.

The Finance Committee Chairperson, Marty Snelling, noted the work of the Committee
which led to today’s discussions. He commented on the work of other Committees and
thanked those who participated in numerous meetings with various stakeholders. When
speaking of stakeholder meetings he commended the Out-of-Scope staff, noting they
took a back seat to the needs of the classroom, during their discussions. He felt the
programming needs being brought forward ensured equity for all. He thanked those who
contributed, noting this was truly a shared budget.

The Superintendent, Dr. D. Michaels, spoke of the values which hold a Community
together. Using a Matryoshka Doll as a visual, she spoke of its symbolism: with the
smallest doll representing child; which is then surrounded by the family and school;
which is then surrounded by the community; all working together to form a solid unit.
She reminded Trustees that like the Matryoshka Doll, the child was at the centre of the
Board’s budget decisions. She concluded her remarks by wishing the Board the best in
their deliberations.





Mr. Zabowski, Secretary—Treasurer outlined the 2012/2013 Financial Budget document
to be considered and highlighted the following:

1) Enrolment

2) Staffing

3) Accumulated surplus and reserves

4) Preliminary 2012/2013 budget summary
5) Capital and Maintenance Budget

6) Programming needs requests

7) Special Levy Requirements

Trustees asked questions for clarification following Mr. Zabowski’s presentation.

POINT OF PRIVILEGE: Trustee Murray noted the parking lot at Riverheights School
had been removed from the Capital and Maintenance Budget. He confirmed he would
like to bring the $105,000 item back to the Board Table for discussion at the end of the
day and discuss the possibility of taking same from accumulated surplus.

Trustee Murray also spoke about the possibility of establishing a reserve fund for aging
buildings. It was agreed by the Board of Trustees that the Secretary-Treasurer would
contact the Province about the possibility of establishing an aging building reserve fund.

POINT OF PRIVILEGE: Trustee Kruck, noted he too had add-ons he would like the
Board to consider at the end of the day.

Trustee Ross explained the Board’s practice regarding add-ons. She confirmed that if
an item had been removed from the budget it could be brought back to the Board Table
for further discussion and review. However, nothing new that had not been previously
discussed was to be brought into budget discussions.

Superintendent, Dr. Michaels, referenced the Public Budget Forum Feedback document,
highlighting the Executive Summary contained within the report.

BREAK: 9:55 a.m. to 10:10 a.m.

The Budget Programming Needs Request recommended for consideration were
presented by various Trustees and Senior Administration as follows:

Board Committees:

Brandon Schools Instrumental Association (BSIMA)

Registration Fees and Instrumental Rental Fees $ 51,500
Aboriginal Education BSSAP Coordinator (HSL) $ 34,000
Aboriginal Education Learning Specialist $ 97,900
Teacher Mentorship Initiative — Pilot 2012-2013 $ 32,000
Bussing Proposal for Grade 7 & 8 Industrial Arts/Home Economics $ 82,800
Real Time Streaming & Archiving of Board Meetings $ 23,000
Communications and Technology Specialist $ 66,500
Professional Development Budget $ 50,000
Playground Structure Replacement Support $ 15,000





Senior Administration Requests:

Full Day Every Day Kindergarten $349,800
HALEP — School Wide Enrichment Programming $ 77,900
Reading Recovery Program Support $ 77,900
Empower Reading Program $ 80,300
Middle Years Literacy Support $ 77,900
AEP Education Assistance Supports $132,000
ECE Support for All Day Every Day Kindergarten $176,000
Bill 13 Implementation:
- Adjudicated Youth Program $207,800
- Extended AAA Supports $ 17,000
- Liaison/Intervention $ 78,900
- Non-Credit Specialized Alternative Learning $239,700
- Social Workers $311,600
NHSOC — Upper Deck $ 98,400
High School Secretary Support $ 44,000
French Language Specialist $ 38,900
Custodial Staffing — Coquitlam Formula $183,600
EAL Literature Resources $ 18,000
EAL Teacher Support $155,800
Senior High School Travel Support $ 30,000
Mobile Computing Laptops $ 65,000
Numeracy Specialist $ 38,900
Permanent Bust Route $ 30,900
Research, Evaluation, and Assessment Specialist $ 42,600
Payroll & Human Resources Support $ 45,500
Translation/Interpretation $ 10,000
Vice-Principal Positions — Elementary Schools $137,300
Computers for Teacher Use $100,000
SmartBoard Project $160,800
Synrevoice Proactive Communication Solution $ 29,500
Culinary Arts Program Support $ 78,400
Provincial Requirements on Student Assessment & Reporting $100,000
TOTALS: $3,687,100

The Sustainability Requests recommended by individual Board Members/Committees
and Senior Administration for consideration were discussed with Trustees speaking for
or against each recommended enhancement item with the following results:

1) Brandon Schools Instrumental Music Association (BSIMA) Registration Fees
and Instrumental Rental Fees - REDUCED - $32,000 (conditional on BSIMA
meeting requirements to re-activate non-profit corporate status).

Trustees expressed concern that the BSIMA had not re-activated their non-profit
corporate status as this had been a requirement before approving this item.
Discussions were held regarding charges to participate in a credit program versus
sports and other activities. It was agreed this item would move forward but be reduced
to $32,000. This item is also conditional on the Association re-activating their non-profit
corporate status before receiving any funds.





2) Aboriginal Education BSSAP Coordinator (HSL) - AGREED - $34,000.

Trustees spoke of the work of the Divisional Futures and Community Relations
Committee in this area. The success of this position in other schools was also noted.

3) Aboriginal Education Learning Specialist — AGREED - $97,900 (Supplies to
include professional development and release time).

The Chairperson noted Trustee Murray had requested all specialists listed in the
budget be considered in one package instead of individually. This would then allow
Senior Administration to distribute the money and assign specialist positions at their
discretion. Discussions were held and it was agreed the Aboriginal Education
Learning Specialist and the Communications and Technology Specialist should not be
included in a joint package. The Aboriginal Education Learning Specialist was then
discussed separately.

Trustees spoke in favour of this position and noted the importance of the position to
keeping Aboriginal Students engaged. It was requested that the supplies listed in the
proposed budget would also include professional development and release time.

4) Teacher Mentorship Initiative — AGREED - $32,000 (one year pilot project
out of accumulated surplus)

Trustees spoke in favour of this item. It was noted that both seasoned teachers and
new teachers would benefit greatly from this program. Discussions were held
regarding establishing this initiative as a pilot project. It was agreed this would be
established as a pilot project with the funds coming from accumulated surplus. Senior
Administration was directed to provide a report on this initiative in November and
March of the 2012/2013 school year.

5) Bussing Proposal for Grade 7 and 8 Industrial Arts/fHome Economics —
REJECTED.

Trustee Murray spoke to this item and provided the history of the joint partnership with
the City of Brandon on this matter. He noted the City had deliberately re-routed buses
and times so that Division students could use the City buses. He also confirmed
Industrial Arts and Home Economics were half-day classes and bus passes were
provided at no cost to parents. The matter was discussed in detail. Trustees felt they
would be duplicating a service already provided by the City. They publicly thanked the
City of Brandon and the Board of the day for taking the initiative to form this
partnership. It was agreed this item would not move forward to budget day.

6) Real Time Streaming & Archiving of Board Meetings — AGREED: $23,000
($16,500 for equipment from accumulated surplus).

Trustees noted this service would provide greater transparency and accountability by
the Board, as well as greater access by the public. It was agreed the purchase of the
equipment in the amount of $16,500 would be taken from accumulated surplus.
Trustee Kruck opposed this item.





7) Communications and Technology Specialist — AGREED: $66,500.
Discussions were held regarding whether or not this position should be a full time
position or a half time position. It was agreed 5 to 3 that the position would be a full
time position. Trustee Ross opposed this item.
A lunch break was taken from 12:10 p.m. — 12:45 p.m.
Mr. Murray — Mr. Kruck
That the Board do now resolve into Committee of the Whole In Camera. (12:47 p.m.)

Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

Senior Administration presented confidential information regarding possible
reallocations/reductions. Senior Administration responded to Trustee inquiries.

Mrs. Bowslaugh — Mr. Kruck
That the Committee of the Whole In Camera do now resolve into Board. (1:28 p.m.).
Carried.

IN BOARD
8) Professional Development Budget — AGREED - $50,000.

Trustees asked questions for clarification regarding the amount of funds currently
available; the number of staff positions involved in professional development; and
professional development for substitute teachers. Trustee Kruck opposed this item.

9) Playground Structure Replacement Support — AGREED - $15,000.

Trustees spoke in favour of this item. The proposal to partner with the City and Parent
Councils were discussed. Clarification regarding the original $15,000 now being
targeted towards playgrounds was provided.

10) Full Day Every Day Kindergarten —- REJECTED -7 — 2.

Trustees spoke with reluctance against supporting this item. It was noted that the
Division would like to continue to lobby the Government for Full Day Every Day
Kindergarten to be supported by the Province and not the local taxpayer. As this was a
pilot project, the Board did not feel they should expand the project until they had
received all the data on this pilot first. Concerns regarding the implementation of class
size limitation and physical space in schools were also raised. Trustee Ross understood
the Board’'s comments regarding strategic lobbying of the Government, but felt this was
the most important item proposed on the budget. Trustee Ross and Bowslaugh
supported this item.





11) HALEP - School Wide Enrichment Programming — AGREED - $77,900.

Trustees agreed to bring this item forward to budget day. Trustee Karnes opposed this
item.

12) Literacy Resources — Previously removed from proposed budget.

13) Numeracy Resources — Previously removed from proposed budget.

14) Reading Recovery Program Support )

15) Empower Reading Program ) — AGREED to combine for $160,000.

16) Middle Years Literacy Support )

Trustees agreed to combine Budget Items 14, 15, and 16 together in the amount of
$160,000. Senior Administration was then directed to disburse the funds to the areas of
greatest need.

17) AEP Education Assistance Support — AGREED - $132,000.

Trustees agreed to support this budget item.

18) ECE Support for All Day Every Day Kindergarten — AGREED - $176,000
Trustees requested clarification as to why these positions were not part of the full budget
for the initiative. Trustees agreed to support this budget item. Senior Administration
requested items 17 and 18 be included in the Board’s list when lobbying the Government

for funding.

Bill 13 Implementation

19) Adjudicated Youth Program )- AGREED
20) EAL Support for Off-Campus (previously removed from budget)) to combine
21) Extended AAA Supports ) for $500,000
22) Liaison/Intervention ) with Upper
23) Non-Credit Specialized Alternative Learning ) Deck as a
24) Social Workers ) priority.

25) NHSOC — Upper Deck )

Trustees agreed to combine Budget Items 19 through 25 as they all related to the
Government’s “Preparing Students for Success Act”. Trustees Bowslaugh and Sumner
noted they did not want to combine the items but would rather debate each separately.

Trustees discussed whether or not to combine the items at an amount of $620,000 or
$500,000. Trustees agreed on the combined amount of $500,000 with Trustees Ross,
Snelling, and Sumner supporting the sum of $620,000.

Trustees discussed whether to provide Senior Administration with priorities or to
distribute money at their discretion in this area. Senior Administration was directed to
fund the Upper Deck as a first priority and the balance of the funds to be used at their
discretion.





26) High School Secretary Support — AGREED - $44,000

Trustees unanimously supported this item.

27) French Language Specialist — AGREED - $38,900
Trustees again discussed the possibility of packaging this item with Budget Item 33 and
35 for a total sum of $80,000. Following discussions it was agreed to keep the budget
items separate. Trustees agreed to support this item.

BREAK: 3:05 p.m. — 3:20 p.m.

28) Custodial Staffing Coquitlam Formula — AGREED - $91,800 over two years.
Trustee Karnes explained the Coquitlam Formula and provided information regarding the
aspects taken into consideration when determining custodial staffing for schools. He
noted it would add custodial help and schools should be cleaner. It was also noted it
would keep abreast of deferred maintenance. Discussions were held regarding equity
and whether not contract services would be affected. It was agreed to move this item
forward to budget day. Trustee Kruck opposed this budget item.

Further discussions were held regarding whether or not to implement the formula over
two years or one. It was agreed 4 — 3 to implement over a two year period at a cost of
$91,800.

29) EAL Literature Resources — AGREED - $18,000
Trustees unanimously agreed to support this item.

30) EAL Teacher Support - AGREED - $155,800
Trustees unanimously agreed to support this item.

31) Senior High School Travel Support — AGREED - $30,000

Trustees spoke in favour of this item but asked for a more clearly defined policy around
the usage of the funds. Trustees Karnes, Murray and Sefton opposed this budget item.

32) Mobile Computing Laptops — AGREED - $65,000
Trustees agreed to support this item.

33) Numeracy Specialist - AGREED - $38,900
Trustees agreed unanimously to support this item.

34) Permanent Bus Route — AGREED - $30,900

Trustees agreed unanimously to support this item.





35) Research, Evaluation, and Assessment Specialist — AGREED - $42,600

Noting the importance of the data the Board receives in order to carry out their work,
Trustees agreed unanimously to support this item.

36) Payroll & Human Resources Support — AGREED - $45,500

Trustees noted this item had been requested as a priority at meetings held with both
CUPE and Out-of-Scope. Trustees requested clarification regarding the impact of the
reduction in this area in 2006. It was agreed that with increased staffing over the last
several years, it was time to put these hours back into payroll and human resources.
Trustees agreed unanimously to this item.

37) Translation/Interpretation — AGREED - $10,000
Trustees agreed unanimously to this item.

38) Vice-Principal Positions — Elementary Schools — AGREED - $80,000
Trustees requested clarification regarding Vice-Principal allowance and the benefit to
school administrations in having a Vice-Principal. Trustees agreed to the equivalent of 1

FTE to be distributed at Senior Administration’s discretion. Trustee Kruck opposed this
item.

39) Computers for Teacher Use - AGREED - $50,000
This item was discussed in details. Trustees requested clarification regarding the
current situation relating to teacher laptops. Further discussions were held regarding the
possibility of allowing teachers to bring their own devices and/or purchasing the laptops
at a reduced rate. It was noted that this request had not come from the teaching staff.
Trustee Kruck opposed this item.

Further discussions were held whether to support this item at full cost, $50,000 or
$33,000. Following a straw vote it was agreed to support this item at a cost of $50,000.

BREAK: 5:05 p.m. to 5:15 p.m.

40) Smart Board Project - AGREED - $160,800
Trustees agreed to support this item in order to complete the project. Discussions were
held as to whether or not this item should come from accumulated surplus. It was
agreed 5 - 4 that this item would be part of the operating budget as a onetime expense
for 2012-2013.

41) Synrevoice Proactive Communication Solution - AGREED - $29,500

Trustees agreed unanimously to support this item.





42) Culinary Arts Program Support — AGREED - $78,400

Trustees agreed to support this item. Discussions were held regarding what would
happen to the money made in this program when it was no longer paying salaries.
Concerns were raised regarding equity for the other two high schools. It was agreed
further discussions were required regarding the profits made in this program that would
no longer be used to pay employee salaries.

43) Provincial Requirements on Student Assessment and Reporting — REJECTED.

It was noted total enhancements of $2,357,900 had been approved. The Secretary-
Treasurer noted the proposed budget would result in an average tax increase of 3.8% on
a home valued at $200,000 in 2011 and assessed at the average assessment increase
of 9.8%.

Trustee Murray requested discussions regarding the reinstatement of the Riverheights
School parking lot extension be brought back to the Board Table for further discussion.
He requested the sum of $105,000 be taken from accumulated surplus to accommodate
this item. Discussions were held regarding safety issues due to lack of parking space
and equity issues for other schools in similar situations. It was agreed to move this
item forward over two years in the sum of $52,500 from accumulated surplus.
Trustees Sefton, Ross and Sumner opposed this item.

Trustees provided their comments with respect to the proposed budget.

Mr. Sumner — Mr. Snelling
That the meeting do now adjourn (6:10 p.m.).

Chairperson Secretary-Treasurer






Tuesday, February 7, 2012 — 11:30 a.m.
Board Room, Administration Office

e
BRANDON

SCHOOL DIVISION

Present: K. Sumner (Chairperson), P. Bartlette,
Dr. D. Michaels.
Regrets: G. Kruck, K. Zabowski.

"Accepting the Challenge"

1. CALL TO ORDER:

The Policy Review Committee Meeting was called to order at 11:40 a.m. by the Chairperson
Trustee Sumner.

2. APPROVAL OF AGENDA

Trustee Sumner requested discussions be held regarding the possible rescheduling of the next
two Committee meetings. The agenda was approved as amended.

4, REVIEW OF COMMITTEE MINUTES

The Committee Minutes of January 3, 2012 were received as information.

5. COMMITTEE GOVERNANCE GOAL ITEMS

A) Continuation of Review of Board Policies using the Six Principles of Policy 1001.1
—“Equity”.

The Committee agreed Senior Administration would continue to bring forth any policies which
required the Committee’s immediate attention, as it relates to equity.

6. OTHER COMMITTEE GOVERNANCE MATTERS
a) Policy Regarding Private Sponsorship

Trustee Karnes requested, with Board consent, that the Policy Review Committee review
current Division policy regarding sponsorship or create policy guidelines regarding sponsorship
from local businesses or professional organizations. This matter was discussed in detail. The
Committee agreed there was a need to develop policy and procedures regarding obtaining
private sponsorship for such items as playground equipment, scoreboard clocks, and music
equipment. It was further agreed such a policy would need to follow the six principles of equity
noted in Policy 1001.1. The need for a legal opinion on this matter was discussed in detail.
Trustees also reviewed various policies on sponsorship from other Manitoba School Divisions.

It was agreed that before developing any policy and procedure of sponsorship, Senior
Administration was directed to obtain a legal opinion regarding this matter; as well as the use of
a professional fundraiser. It was agreed Senior Administration would begin to draft procedures
for private and corporate sponsorship without violating the key premises of public education. It
was further agreed the Trustees would work together to develop a policy statement which would
reflect the Board’s underlying values and principles in this area. The Committee noted they
would continue to work on this matter.
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b) Policy and Procedures 4001 — “ Off-Site Activities”

The Committee continued to review Policy and Procedures 4001 — “Off-Site Activities”. Senior
Administration was directed to obtain input from school principals regarding any concerns they
may have with respect to this policy and procedure. Senior Administration was asked to report
on these consultations no later than the April Committee Meeting.

7. OPERATIONS INFORMATION

- Itwas agreed that discussions regarding a possible policy on Social Media as well as
Policy and Procedures 4001 — “Off-Site Activities”, as noted above, would be referred to
the next BSD/BTA Liaison Committee Meeting.

- It was agreed that the March and April Committee meetings would be moved from the
first Tuesday of the month to the first Wednesday of the month.

8. NEXT MEETING: 11:30 a.m. - Wednesday, March 7, 2012, Board Room

The meeting adjourned at 1:10 p.m.

Respectfully submitted,

K Sumner, Chair P. Bartlette

G. Kruck M. Sefton (Alternate)
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Wednesday, Februa 8,2012-1:30p.m,
Board Room, Administration Office

Present. D. Karnes, Chairperson, J. Murray, P. Bowslaugh (alternate),
K. Zabowski, M. Clark, Dr. D. Michaels (arrived at 1:52 p.m.)

“Accepting the Challenge” Regrets: M. Snelling, R. Harkness

Guests: Mr. T. Osiowy, Mr. J. Freiheit (exited at 2:05 p.m.)

CALL TO ORDER:

D. Karnes, Chairperson, called the meeting to order at 1:39 p.m.

APPROVAL OF AGENDA

There were no amendments to the agenda.

COMMITTEE GOVERNANCE GOAL ITEMS

NIL
OTHER COMMITTEE GOVERNANCE MATTERS

a) Crocus Plains - Football Facility/Grounds Proposal

Terry Osiowy, Principal, Crocus Plains Regional Secondary School, and Jamie Freiheit, Coach of
the CPRSS Footbaill Team, were present and circulated a document outlining the "Community
Places Program” grant application form, the building costs of a new facility, and diagrams of the
first floor (Appendix “A”). Mr. Osiowy and Mr. Freiheit spoke to the document and responded to
Trustee inquiries. The information was discussed including the two main focuses being the
change room and the field environment, the sense of community that the CP footbhall program
brings to the students, and the amount of fundraising done by the students to enable their
participation. It was also noted that this facility would also be available to other user groups
within the community.

The Total Project Value is estimated at $53,366, the Total Applicant’s Resources is $33,078, with
a total Grant Request of $20,288. The Total Applicant's Resources is made up of the CP Building
Construction, potential funds from BSD, and fundraising funds.

Mr. Osiowy and Mr. Freiheit were thanked for providing the report to the Committee. Mr. Osiowy
and Mr. Freiheit exited the meeting at 2:05 p.m. Trustee Murray recommended that $20,000 be
provided to this project. The Committee agreed to bring a recommendation to the Board of
Trustees at the Regular Board Meeting on February 13, 2012.

Recommendation:

That support in the amount of $20,000, funded through accumulated surplus, for the proposal
from Crocus Plains to construct a Field House and In-Ground Sprinkler System be approved
subject to the review by the Division's Director of Facilities.

b) Workplace Safety & Health Procedures 1013.1 - Inspections
The Director of Facilities and Transportation reviewed the draft policy with the Committee. He

noted that new regulations required the policy to be updated. The following recommendation will
be presented to the Board of Trustees at the Regular Board Meeting on February 27, 2012.
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Recommendation:

That Procedures 1013.1 - “Workplace Safety and Health ~ Inspections” be amended as follows:

» Divide the paragraph under “Scheduled Inspections” into 6 separate paragraphs;

* Change the word "Each School” to read "All high schools” in the third paragraph and “All K-8
schools” in the last paragraph under “Scheduled Inspections;”

» Move the word "Normally” to the beginning of the sentence in paragraph 5 under “Scheduled
Inspections.”

c} Meadows School Adventure Playground

The Secretary-Treasurer reviewed the email letter that was sent from the Meadows School
Parent Council regarded moving the playground to another location, it was noted that additional
funds of $5,800 (with taxes) are needed to comply with this request. The Committee agreed that
this is a reasonable request since it was the Division who requested the playground relocation.
The Secretary-Treasurer indicated that these funds would come from surplus. The following

recommendation will be presented to the Board of Trustees at the Regular Board Meeting on
February 27, 2012.

Recommendation:

That the Brandon School Division support the Meadows School Parent Council in the amount of

$5,853 to offset the costs of relocating the Meadows School Playground be approved and be
funded from Accumulated Surplus.

d) Meadows School Elevator and Washroom Addition — Design Development Submission

The Director of Facilities ang Transportation provided an overview to the Committee on the
submission by MCM Architects Inc. It was noted that the PSFB will be doing all the work and the
cost is better than anticipated. The Committee agreed to bring a recommendation to the Board of
Trustees at the Regular Board Meeting on February 13, 2012,

Recommendation:

That the Meadows School Elevator and Washroom Addition sketch plans be approved and the
Architect be authorized to forward the plans to The Public Schools Finance Board. ‘

5, OPERATIONS INFORMATION

- The Director of Facilities and Transportation provided a verbal report on the Riverview furnace
replacement; the furnace had a severe crack, temporary heaters were put in place, three
quotes were obtained, and Campbell's Heating installed the new furnace.

- The Secretary-Treasurer reviewed the letter received from Fuzzy Bear's Inc. requesting extra
child care space to be considered by the Division. The Director of Facilities and
Transportation indicated that this coulid be considered in the Five-Year Plan that will be
coming up in June.

- The Secretary-Treasurer reviewed the letter received from Meighen Haddad & Co.
announcing the completion of the subdivision and land exchange of 620 McDiarmid Drive
between the City of Brandon and the Division.

- The Secretary-Treasurer spoke to the attachment provided clarifying the calculation of the
shortest travelled route from the edge of the homeowner's property to the main door of the
nearest school.
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6. NEXT REGULAR MEETING: 1:00 p.m., Wednesday, March 21, 2012.

The meeting adjourned at 2:30 p.m.

Respectfully submitted,

D. Karnes, Chair M. Sefton

M. Snelling P. Bowslaugh (Alternate)





Deadline Date

December 15
Community Places Program

daniteba Housing and Community Development

~ Application Form

Applications must be submitted or pestmarked no later than

December 1580 or next business day.

Appendix A

-

Logemen

Formule de demande

Les demandes dolvent Etre envoydes au plus

tard ig 15

décembre, ou le premier jour
ouvrabie qui sull, la cachel de Ia poste faisant foi,

. __...nunautés
tet Développement Communautaire Manitoba

for office use anly § ysage inteme
seulemern

IMPORTANT: PLEASE READ THESE INSTRUCTIONS BEFORE FILLING

O0UT FORM
Please follow these three steps:

Step 1: R}l out the application torm., This filiable POF form will allow you to put .
intormation into the application and save it on your computer,

Once you've completed the torm, e-mail it to mcop@gov.mb.ca and your
application will be forwarded 1o your regional office. In this e-mail you shoutd
attach any supporting documentation you have in an electronic version.

Slup 3: Prin your completed application form, sign it (two signatures are required),
and mail # o your reglonal office. Make sure to keep a copy for your recorgds.
You must remember to mail any supporting documentation that was not
included in your e-mail. The regional office adrresses are listed at the end

Step 2:

ol the lorm.

Please do not bind or stapie your printed application and supporting documentation.

.
Veuillez
Etapa 1

Etape 2:

Etape 3:

REMARQUE IMPORTANTE : VEUILLEZ LIRE LES INSTRUCTIONS
GI-DESS0US AVANT DE REMPLIR LE FORMULAIRE.

: Remnplissez le formulaire de demande PDF en ligne, Vous pourrez y consigner

Vewltiex nie pas refler nl agrater volre demande imprimée ou les documents présentés & I'appui,

sulvre les trols étapes suivantes

directement vos renseignements et le sauvegarder Sur volre ordinateur,

Une {ois le formulaire de demande rempli, envayez-le par courriel 3
mspp@qov,mb,ca &1 votre demande sera transmise & votre bureau régional,
Vous devriez annexer a ce counriel tord document pertinent que vous possédez
en version électronique,

Imprimez votra formulaire rempli, signgz-le (deux signatures sont requises)
et envoyez-|e par la poste 3 votre bureau régicnal. Prenez soin de garder une
copie de la demande pour vos propres dossiers. N'oubliez pas d'expédier
tout document pertinent que vous N*avez pas pu annexer a votre courriel.
Les adresses des bureauy régionaux se trouvent 13 fin du formulaire.

1 indicate your language preference.

- Legal name of the organization,
Use the name that appears on
your incorporation papers and
include a copy of your
incorporation papers and lalest
Annual Return of Information.

3 Enter the permanent mailing
address of your crganizaticn
(this may not be the address
of your facility).

4 Names of organization's
representatives who will be
overseeing the project.

Please ensure all information is
complete including fax numbers
for both primary and secondary
contacts,

5 Enter the facility name, project site

address and city, town or village.

6 Is the property or facility owned
or leased? If leased, name the
owner and include a copy of your
minimum five-year lease.

7 Project Name

0
O

&
O

O

[ engtish 7 Angtais

French / Frangais [ Indiquez votre langue de préférence.

Friends of the Plainsrhen

Legal Name / Dénomination

Dénominaticn sociale de I'organisme
(nom qui figure sur vos documents de
constitution).Veuillez inclure une copie
de ces documents et de votre plus

134 Lynx Cres

. Organization Malling Address / Adresse postale de {'organisme

récente déclaration de renseignements
annuglle,

Brandon
City/Town/Village / Ville ou village

R7B 3R3
Postal Code / Code postal

Veuillez inscrire {'adresse postale
permanente de I'organisme de

parrainage (il s& peut que ce ne soit

freiheit .het 725-3718 L
reiheit@mis pas I'adresse de votre propriété ou
Qrganization e-mail / Adresse élecironique de | Organization Phone & / N° installation)
I'organisme de téléphone e I'organisme '
ML/M, Jamie Freiheit mﬁ?ggn:igle Nom des rgpréser}tants_de F'organisme
Mrs./M™!  Primary Cantat / Personne-ressource 1 729.3935 Qui superviseront le projet.
Secretary g work / travail
Ms title / posie E= R )
-2 fa: ?leclgim Veuillez vous assurer que I'information
. . \ = est compléte et comprend le rnuméro
E-mait / Adresse électronique ~~ 726-8793 e
v e de télécopieur des deux personnes-
MM, ' . 5| heme / domicile
Kevin Boyd =|  728.9594 Ie5S0UIGes.
Mrs,/ . .
M™ | Secondary Contact / Personne-rassource 2 work / travail
President
Ms titie / poste fax / 18lcopieur

Crocus Plains

Facility Mame  Nom de I'installation

Nom de I'installation, lieu et ville ou
village ob se dérouleront les travaux.

1930 1st St

Brandon, MB. ‘
Project Site Address and City, Town of Village / Lie ef vilie ou village olt se dérouleroal les travaux

Cette propriété cu installation vous
appartient-elle ou est-elle louée? Si elle

Cwnied / A

Leased /
Lovée

ous Name of gwner / No

Brandon Scheol Division # 40

est louge, veuillez inscrire le nom du

propriétaire et inclure une copie de volre
m du prepriétaire

bail qui doit étre d'au moins cing ans.

Plainsmen Field House

Nom du projet .
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‘a

b

12

Anticipated project stanl date
{on-site) — wark cannot begin
untit alter grant is approved and

May 1 2012

Project start date / Date de début du praject

June 30 2012
Project end date / Date de fin du projet

Date prévue de cébut du projet (sur
le chantier) — is subvention doit &g

an agregment has been sighed.

Is this project ordered by a regulatory agency (Office of
the Fire Commissioner, Public Health, etc.) or resulting
from the findings of a facility assessment (engineer’s

O]

Yes / Qui

M

No / Noa

report, Community Places Facilities Consuttant, etc.)?
if Yes please include documentation.

Project Objectives — Check off (v) those that apply to your project.

Comply with fire code and safety regulations

Comply with health codes and sanitary standards
Compliance with Green Building Policy

Support the use of green technologies

Reduce operating costs

Increase revenue in facili

Support multi-use shared developments

Community 1se of schools

Support heritage activities

Increase padicipant numbers in physical/wellness activities

Facility Condition (complete this section only if your
organization currently occupies a building):

ties

Age of building / Age de I'édifice

years / années

Check off the features that are currenily in your building:

NNANNNERNEN

approuvis el ung entente doil Gire
signée avant \e debui des fravaux.

Les travaux relatifs au projet sont-ils exigés par un organisme
de réglementation {le Commissaire aux incendies, la Santé
publigue, efc.} ou sont-ils le résultat d’une évaluation de

I'établissement {rapport d'ingénieur ou avis d’un expert-conseil

du programme Place aux communautés, etc.)? Si Qui, veuiilez
joindre des documents justificatils.

Objectifs du projet — Cochez (v} les réponses qui s’appliquent & votre projet.

Respect des exigences du code de prévention des incendies
Respect de réglements sanitaires et de normes d'hygiéne
Respect de la politique de bétiments écologiques

Soutien & l'utilisation des technologies écologiques

‘Reduction des colits d'utilisation

Augmentation des recettes dans des instailations

Soutien du développement d'installations polyvalentes communes
Ouverture des écoles aux collectivités

Soutien aux activités de mise en valeur du patrimoine

Augmentation du nombre de participants a des activités physiques et du bien-étre

Etat des lieux (3 remplir seufement si votre organisme occupe
actuellement un local)

Occupant Capacity / Capacité

Veuillez

pessons / personnes

eocher les caractéristiques qui s’appliguent a votre édifice :

Age in years / Age en annges

Cuisine pour la préparation d'aliments

Equipement pour la fabrication de glace artificielle

Systéme de ventilation a air frais

Systéme d'éclairage de sécurilé

Systéme d'alarme-incendie

Toiture {3ge)

[ o] Y o ] ] e

Systéme de chauffage

Food preparation kitchen |[] years annbes
Artificial ice planl m years années
Fresh air ventilation system E years années
Emergency lighting system (] years années
Fire alarm system O years années
Roofing {age} Q‘ years années
Heating System E years - années
Gommunity Sustainable Development Benefit
Local and green purchasing builds the strong local
economies needed to support healthy, productive and .
sustainable communities. =2 E'S“
Indicate with a check in the appropriate box the fevelof ~ | =| T {517
local purchasing in each category. al-lsl &

Apport.au développement durable local

L'achat sur place et des choix écologiques permetient de batir
des économies locales fortes et capables de souwtenir des
communautés en bonne santé, productives et durables.

Cochez, pour chaque catégorie, le 1aux d'embauche ou d'achat
sur place adéquat. :

% of project labour that will be provided by local workers

¥
3
=

Pourcentage des produits utilisés qui seront achetés
auprés de fournisseurs locaux.

% of products utifized that are supplied by local suppliers

0|3
ME.

Pourcentage des produits utilisés qui seront achetés
aupres de fournisseurs locaux.

% ot products to be used are either reused/recycled or
manufactured within your local trading area. '

Pourcentage des produits & utilisés qui sont recyclés,
réutilisés ou fabriqués dans votre zone commerciale.

% of project planning emphasis on environmentally
positive and sustainable outcomes.

004
O~

O

Pourcentage du projet dont la planification est axée
sur des résultats écologigues positits et durables.

~ 10






13 Viability of compieted project %ofuse/  Viabilité du projet terminé
Use / Utilisation % d'utilisation

*3a Once the project is completed, what Une fois le projet terming, quels programmes
programs and activities will be Youth Football 20 et activités seront offerts
provided or offered (for example, ) {p. ex. cours de conditionnement physique,
fitness classes, ringette, seniors Senior Football 20 rinquette, halte-accueil pour aings,
drop-in, socials, ants/ crafts fétes, ateliers artistiques ou artisanaux,
workshops, worship, elc.)? Youth Soccer 10 pratique du culte, etc.)?
Please include documentation Senior Soccer 0 Veuillez inclure de la documentation qui
to answer the following questions. ] permettra de répondre aux questions suiv-
How will your facility impact on the High School Football 30 antes. Comment votre instaltation aura-t-ii un
viability of other existing facilities? impact sur la viabilité des autres installations
How will the activities connected Rugby 10 existantes? Comment les activités proposées
with your facility be organized and dans le cadre de votre installation seront-elles
programmed? organisées et programmeées?

Total 100%

13b  Identify the peaple who will be served Users / Number of usets / % of facllity use /- indiquez quelles personnes utiliseront ce
by your facility once it is complete Utilisatours Nombre d'utilisateurs % dutiisation_  patiment ou ces installations une fois que les
{for example, adults, children 6-12, WYFA 375 10 travaux seront terminés (p, ex. adultes, enfants
aboriginal youth, seniors, new de six & douze ans, jeunes Aulochiongs, ainés,
immigrants, single parents, visible BYSA 400 10 nouveaux immigrants, familles monaparentales,
minorities, disabled, elc.). Indicate the minorités visibles, personnes handicapées,
number of users in each group. BSMS 100 10 elc.). Indiquez le nombre de perscnnes dans

chacun des groupes susmentionnés.
Indicate the amount (%) of facility use Westman Wild 60 10 ) s )
attributable to each user group. [ndlquez le pourcenta_g_e d’utilisation attricuable
HS Football 80 40 @ chague groupe d’utilisateurs.

Please include documentalion to Veuillez inclure de la documentation indiquant
support the use/users of your Rugby 100 20 I'utilisation qui sera faite de votre batiment ou
facility i.e. event calendar, program . inslaliation (p. ex. calendrier des événements,
schedule, etc. Total 100% des programmes, elc).

13¢  Has your project been prioritized by the above users, Votre projet est-il considéré comme prioritaire par les
local govemment, other local organizations, the broader Ij utilisateurs mentionnés ci-dessus, I'administration locale,
community, community surveys, elc.? If so, please Yes / Oui No/Non | €'autres organismes lecaux ou par la communauté en général?
include documentation. i.e. letters of support, surveys, A-t-il fait 'objet d’'un sondage communautaire?
etc. which support your project. {Dans Patfirmative, veuillez fournir la documentation periinente

p. ex. lettres d'appui, sondages, etc. en faveur du projet.)

13d What are the estimated annual costs of operating the
facility once the project is complete? Please provide last Une fois |e projet terming, & combien s'éléveront les dépenses
year's financial statements. de fonctionnement annuelles du batiment ou de Finstallation?

: Veuiliez fournir les élats financiers du dernier exercice.
Salaries / Salaires s 0 E;Sét?‘féqM&ﬂgage/ Loyer ou $ 0 ¢| | Maintenance /Entretien s 0 §
Fuel - Gas Utilty/Mazoutetgaz [g 0 gf | Hydro Uty / Eecticit § 0 gl | o Reement/G0A Y g g

13e Please specity source(s) of funding that will be used
1o cover the annual operating costs. Please provide
writlen confirmation, {notification of funding approval,

anriual audited statement, etc.), when possible.

Veuillez préciser quelles sources de financement serviront a couvrir
les dépenses de fonctionnement annuelles. Dans la mesure du
possible, veuillez fournir une preuve écrite de Pexistence de ces

sources (avis d’attribution d'aide, etats financiers annuels vérifies, etc.)

Operating Grant 1/ Subvention de - 5 $ Operating Grant 2 / Subvention de s $ Space Rentals / Location de focaux $ 5
fonctionnement 1 fonctionnement 2
, : . . Food - Beverage Sales / Ventes de Liguar Sales / Ventes de boissons '
ce Rentals / Location de patinoires | $ $ nourriture et de boissons $ ¥ alcoolisées $ §
Memberships / Adhésions 5 $| | Fundraising / Levées de fonds § 1,000 $: i Donations/Dons $ $
Participants’ Fees / Frais . Gaming {Bingos, Nevadas, etc.) / . s
P ilisation $ % | d % 5 Retail sales / Ventes au détail $ $






14
14a

"14h

Project Value / Valeur du projet

Project Components and
Related Cost Estimates
Construction value should

be supported by at least two
contractors’ eéstimates or
quotations (whether the work
or materials are donated or
not). Enter only the preferred
contractor. [dentify components
and costs by type of work
{painting, plumbing, drywall,
washroom renovation, etc.).

Eligible costs: building
permit fees, labour, materials,
equipment rentals and wility
hook-ups. These costs may
be paid directly by project
sponsors or indirectly through
contractors. Land and

building purchase and design/
engineering costs are eligible
only if they are part of a project
that will result in a secure,
usable community facility.

Ineligible costs: Goods

and Services Tax (GST),
expenditures for portable tools,
equipment and fumiture,

legal fees, costs for feasibility
studies, financing charges,
on-going maintenance, meals
and travel costs.

Note: H your grant is approved
three estimates for projects
valued at $50,000 or

more will be required

before work can begin.

Ait {axes must be clearly
identified on sstimates o
guolziions.

If any of the components listed
above are donated resources,
please circlé the correspending
number(s).

Cemponent 1/ Elément 1

In-Ground Sprinklers

Preterred Contractor: / Entrepreneur préféré :

D & B Sprinklers

§ 25,707.00 g

Component 2 / £lément 2

Field House

Preterred Contractor, / Entrepreneus prétéré :
McMunn & Yates / Wheat City Concrete

$ 27,659.00 §

Companent 3/ Eiément 3

Preferred Contractor: / Entrepreneur préfére

Component 4 / Eiément 4

Preferred Gontractor: / Entrepreneur prétéré :

Component 5 / Elément 5

Preterred Contractor: / Entrepreneur prétére :

Component 6 / Elément &

;reterred Contractor: / Entrepreneur prétéré :

Component 7 / Elément 7

Preferred Contractor: / Entrepreneur préféé :

Componest 8 / Elément 8

praterred Contractor; / Entrepreneur préféré

Component 9/ Elément 9

Preterred Contractor. / Entrepreneur préféré ;

Total Project Value (less GST)
Valeur totale du projet (sans la TPS)

4

e e R

$53,366.00 §

Eiéments du projet et coits
envisagés pour chacun d'eux

La valeur de la construction

devrait étre fondée sur Pestimation
ou le devis d’au moins deux
entrepreneurs (que 1a main-d'@uvre
ou le matériel soit gratuit ou non).
Yous devez indiquer celui que vous
avez préteré. Veuillez présenter les
éléments et les colits par type de
travail {peinture, plomberie, pose de
plaques de platre, rénovation de salle
de bain, etc.)

Coits admissibles : [es droits
applicables aux permis de
construction, les salaires, les
dépenses de matériel et de location
d'équipement, ainsi que tes travaux
de raccordement aux services
publics. Ces dépenses peuvent

étre payées directement par les
organismes de parrainage ou
indirectement par I'intermédiaire
d'entrepreneurs. U'achat de terrains
et d'immeubles, de méme que

les frais de conception /¢'ingénieur,
ne sont admissibles que s'ils font
partie d’un projet dont le résultat
sera un établissement
communautaire securitaire

et utilisable.

Ne sont pas admissibles : Iz taxe
sur les produits el services (TPS),
les dépenses relatives aux études
de faisabilité et a Fachat d'outils
portatifs, d'équipement et de mobilier,
les honoraires d'avocats, les frais
de financement, les frais d’entretien
permanents, les frais de repas el les
frais de déplacement,

Remarque : Si votre subvention est
approuvée, vous devez soumettre
trois devis pour les projets d'une
valeur de 50 000 § ou plus avant que
les travaux puissent commencer.

Towlgs s faxes doivent étre
clairement indiquées sur les
gstimations ou les devis.

Si I'un ou plusieurs des eléments
figurant ci-dessus sont offerts
gratuiternent, veuillez I'indiquer
en encerclant le ou les numéros
d'élément appropriés.





15  Project Resources / Ressources du projet

5a  Market value of donated resources CP Building Constructi Valeur des ressources offertes
(must be supported by contractors' Donsted Labour / Main e gratuite $ 13.20000 §\  gratuitement. (Ces coits doivent ére
estimates or quotations). fondés sur I'estimation ou le devis
Donated Material / Matérietl gratuit $ $ ¢'un entrepreneur.
Loaned Heavy Equipment / Equipemnent lourd toué $ $
Total /Tolale {§ 13,200.00 3
Fonds disponibles gue vous
15b  Funds on hand 1o be used for this project — please attach comptez utiliser pour financer
the most recent statement from your financial institution. $ 100000 ¢ leprojel (Veuilez joindre votre
plus récent relevé bancaire.)
15¢  Provincial grants {(please name Subventions provinciales (Veuillez
and include documentation). $ § préciser et fournir la documentation
pertinente.)
$ $
15d Other funding (please name and T Autres sources de financement (Veuillez
include documentation). Brandon School Division® $ 18.878.00 S| preciser et fournir la documentation
pertinente.}
5 ]
$ $
15e Financing (please name and Financement (Veuillez préciser et fournir
include documentation). $ $| 1 documentation pertinenta.)
151 Total Applicant’s Resources - total of all values: 15a + 15b + 15¢ + 15d + 15e $ 33@78.00 $
Ressources totales du demandeur : 15a + 15b + 15¢ + 15d + 15¢e
16  Enter “Total Project Value” from line 14b (page 4) Inscrivez la « Valeur totale du projet » {ligne 14b, page 4)
$ 53,366.00 $ '
17 Enter “Total Applicant's Resources” from line 15¢ Inscrivez les « Ressources totales du demandeur »
above $ 33,078.00 g (ligne 151_).
18  GRANT REQUEST (*see note below) VOTRE DEMANDE DE SUBVENTION
$ 20,288.00 g} (*Voir note ci-dessous)

* Community Places grant requests can nol exceed 50% of the first
$15,000 of eligible project costs and up to 1/3 of any eligible costs
over that amount. Grants of up to a maximum of $50,000 may be
approved. '

* Les demandes de subvention en vertu du programme Place aux
communautés ne peuvent dépasser 50 % de la premiére tranche
de 15 000 $ des coits admissibles el 1/3 des colits admissibies
excédant ce montant, jusqu'a concurrence de 50 000 $.

“nportant ' _
__ e completeness of this application and the supporting documentation
is a factor in the consideration of your proposal. See checklist on next

page,

Important

Votre demande sera examinée plus favorablement si vous la remplissez
completement en prenant soin de jeindre tous les documents justificatifs
nécessaires, Vioir 1a liste de contrile 4 la page svivante.





Application Checkiist — () check off and include the following items
to ensure your application is complete.

Liste de conirdie — Cochez {v) les cases suivantes afin de vous assurer
d’avoir joint tous les documents requis a votre demande.

Copy of incorporation papers and your latest Companies Office
Annual Return of Intormation. (Section 2)

]

l.es documents de constitution en corporation et votre rapport annuet de
renseignements le plus récent de I'Office des compagnies. (Section 1)

i your property is leased, include a copy of your five-year lease agreement
and a letter from the owner {municipal government, landlord, etc.)
autherizing the project. {Section 6)

Si vous louez volre propriété, avez-vous joint une copie de votre bail de cing
ans et une lettre du propriétaire (administration municipale, locateur, eic.)
avtorisant e projet? (Section 6)

it your project is ordered by a regulatery agency please include
documentation. (Section 9)

[

Si votre project est commandé par un organisme de réglementation, vevillez
joindre les documents pertinents. (Section 9)

If your project incorporates the use of environmentally friendly/
sustainable technologies (LEED Silver, Integrated Design, Manitoba Hydro
Power Smart, etc.) please atiach a description. {Sections 10 & 12)

/]

Si vous avez recours 3 des techniques écologiques ou qui soutiennent I3
durabilité de I'environnement dans le cadre de ce projet (cote argent du
systéme LEED, conception intégrée, programme Econergigue o'Hydro-
Manitoba, etc.), veuillez joindre une description & cet égard, (Sections 10 6t 12)

If your organization has developed a purchasing policy that favours workers,
suppliers and manufactured or reused / recycled materials from within your
trading area please attach a copy. (Section 12}

/]

Si vatre organisme a élaboré une politigue d'embauche ou d"achat favorisant les
travailleurs et les foumnisseurs Yocaux, les produits fabriqués ou recyclés dans
votre zone commerciale, veuillez en joindre une copie. (Section 12)

Documentation regarding the viability and programming plans for
your completed project. (Section 13a)

Documents portant sur la viabilité du projet et les prévisions relatives aux
programmes pour fe projet terminé. {(Section 13a)

Letters of support, surveys, needs analysis, etc. which support this project.
(Secticn 13c)

Lettres d' appui, sondages, analyse des besoins, etc. en faveur du projet.
{Section 13c) '

Preliminary proiect plans (site plan, cross sections, elevations and floor plans)
that ilustrate the type and scale of intended construction or renovation. Full
professional working drawings are not recommended at this time. (Section 14)

Les plans préliminaires du projet (plan de situation, sections transversales,
élévations et plans d'étage) qui illustrent le type et les dimensions ou proportions
des fravaux de construction ou de rénovation envisages. Des dessins de
construction complets ne sont pas recommandés pour Finstant. (Section 14)

At least two contractors® estimates or quotations for all work to be done.
If two estimates are not avaiiable, please include a letier explaining why.
Additional information may be required if grant is approved. (Section 14}

Des estimations ou des devis de tous les travaux a accomplir, par au moins
deux entrepreneurs différents. Si vous ne pouvez pas fournir au moins deux
estimations, veuillez joindre une lettre expliquant pourquoi. Des renseigments
suppiémentaires powmaient étre exigés si la subvertion est approuvee. (Section 14)

A current professional appraisal of any property to be purchased.
{Section 14)

L]

Une évaluation professionnelle récente de toute propriété 3 acheter.
{Section 14)

Confirmation of funding saurces, i.e. current bank statement, letier from
bank, letters from other funders and financial statements. {Section 15)

[]

Les documents confirmant le financement du projet, comme un relevé
bancaire récent, une lettre de la banque, des lettres des autres bailleurs de
fonds et des états financiers. {Section 15)

If you are using volunteer labour, have you arranged for insurance coverage
and expert supervision? {Section 15a)

Si vous faites appel 4 des bénévoles, avez-vous prévu une assurance et la
supervision des travaux par un expert? (Section 15a)

Have you discussed your project with all lacal permit granting authorities?
{Guidelines)

L]

Avez-vous discuté de votre projet avec toutes les autorités locales chargées
de la délivrance de permis? (lignes directrices)

1s your facility worship, business, health care, housing or educational?
It s, have you called for your form to determine your eligibility?

]

Votre batiment ou installation sera-t-il utilisé pour des soins de santé,
des logements, ou pour des activités religieuses, commerciales ou
éducatives? Si oui, avez-vous demandé un formulaire pour déterminer
votre admissibilité?

The personal information collected using this form is required for the
administration of the Community Places Program of Manitoba Housing
and Community Development, and will be shared with the Program's
technical advisors and other government departmenis/agencies
interested in your project. Information will not be disciosed to other
third parties except as allowed by the Freedom of Information and
Privacy Protection Act.

We hereby certify that we are authorized signing officers of the
applying crganization and that this application is accurate to the best
of our knowledge.

Les renseignements personnels recueillis 4 I'aide de la présente formule
serviront & I'administration du programme Place aux communautés du
ministére du Logement et du Développement Communautaire Manitoha

gt seront transmis aux conseillers techniques du programme £t aux autres
ministéres et organismes gouvernementaux que volre projet concerme. Ces
renseignements ne seront pas transmis a d'autres tiers, sauf dans les cas
prévus par 1a Loi sur F'accés a Finformation et la protection de la vie privée.

Nous déclargns, par la présente, que nous sommes les signataires
autorisés de I"organisme demandeur et gue les renseignements fournis
dans cette demande sont, autant que nous sachions, exacts et complets.

Signature (Primary Contact) / Personne - ressource 1

Pusition / Poste Date

Signature (Secondary Contaci) / Persopne - ressource 2

Position / Poste " Date

~—"Please do not start wark - Project costs related 1o activities

undertaken before grant approval and certification are not eligible for

Ne pas commencer fes fravaux - Les dépenses se rapportant 2
des activités entreprises avant que le projet ne soit approuvé ne sont pas
remboursables dans le cadre du programme Place aux communautes.






Building Costs

Building Package
McMunn & Yates Online Quote
Package Cost
$5,100.00

Labour
Exterior/Interior Walls
Roof Framing
Shingles
Siding/Soffit/Facia
Insulate/Vapour barrier
Total Labout Hours and Labour Costs

Concrete
Wheat City Concrete Quote
Cancrete
Rebar
3/8"

Concrete Labour
Form & Prepare
Pour, finish, strip

Tax
$612.00

# of Hours
24
24
24
48
48
168

# of yds.
13

# of pieces
56

# of Hours
48
48
96

3 workers @ 16.67 / hour

20' x 24'

Cost / Unit # of units

$5,712.00 2

Rate Total Labour Cost

$50.00 $1,200.00
$50.00 $1,200.00
$50.00 $1,200.00
$50.00 $2,400.00
$50.00 $2,400.00
$8,400.00

price / yd Prices - Tax included
5206.00 $2,678.00
price / Piece
$5.70 $357.50
Rate Concrete Labour Cost
$50.00 2,400.00
$50.00 2,400.00
$50.00 4,800.00

Total Materials Cost
$11,424.00

‘Total Building Labour Costs

$8,400.00

Total Concrete Cdsts
$2,678.00

$357.50

Total Concret Labour
$4,800.00

Total Building Cost
$27,659.50
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BRANDON

SCHOOL DIVISION

Monday, February 13, 2012, 1:00 p.m.
Board Room, Administration Office

Present: M. Snelling (Chairperson) P. Bartlette, M. Sefton, L. Ross,
Dr. D. Michaels, K. Zabowski, D. Labossiere

"Accepting the Challenge"

1. CALL TO ORDER:

The Finance Committee Meeting was called to order at 1:05 p.m. by the Committee Chairperson,
Trustee Snelling.

2. APPROVAL OF AGENDA

Secretary-Treasurer, Mr. Zabowski, requested to add the “Friends of the Plainsmen” presentation
for a changeroom/field house facility at Crocus Plains Regional Secondary School. The Finance
Committee Agenda was approved as amended.

3. COMMITTEE GOVERNANCE GOAL ITEMS

A)

2012/2013 Budget

Follow-Up from Public Consultation — Trustee Sefton reported that the forum went well, there
was a good turnout, and the audience had good questions. The press appears to be quite
positive, as well. Trustee Sefton spoke to concerns raised from the Chamber of Commerce
in which they requested that the Board consider the budget in terms of “needs versus wants.”

Next Year's Forum — It was recommended that forms be provided for the public to present
qguestions for discussion. As well, it would be helpful to provide some information on the
Programming Needs Requests so the public is aware of what the requests are.

Preparation for All-Day Budget — Mr. Zabowski, Secretary-Treasurer, reported that the
Financial Budget for 2012-13 will be distributed to the Board at the February 13, 2012
Regular Board Meeting. He also spoke to the Budget document, provided an overview to the
Committee, and answered Trustee questions for clarification. Discussion ensued on the
Special Levy calculation and the All-Day Budget Meeting deliberations.

4, OTHER COMMITTEE GOVERNANCE GOAL ITEMS

A)

B)

Confirm Payments of Accounts (January)

The Secretary-Treasurer spoke to the reports and answered Trustee questions for
clarification. The payments of account for January were accepted as circulated.

Review Monthly Reports (January)

The Secretary-Treasurer highlighted the main areas of the reports including the projected
over and under expenditures, and answered Trustee inquiries for clarification. The monthly
financial reports for January were accepted.

5. OPERATIONS INFORMATION

The Secretary-Treasurer provided an overview of a proposal from the “Friends of the
Plainsmen” Committee regarding the construction of a new changeroom/field house facility
for Crocus Plains Regional Secondary School. “Friends of the Plainsmen” have applied to
the “Community Places Program” grant and are requesting support in the amount of $20,000
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from the Division to support the grant application. The Secretary-Treasurer indicated that this
amount can be obtained from reserves or accumulated surplus. The Committee discussed
this request and look forward to hearing the proposal.

6. NEXT REGULAR MEETING: Monday, March 19, 2012, 1:00 p.m., Board Room

The meeting adjourned at 2:10 p.m.

Respectfully submitted,

M. Snelling (Chairperson) P. Bartlette

M. Sefton L. Ross (Alternate)
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Wednesday, February 15, 2012 - 7:00 p.m.
Board Room, Administration Office

Present:

Trustees Kevan Sumner, Pat Bowslaugh, Jim Murray, and Glen Kruck;

Dr. Donna Michaels, Superintendent; Barb Miller, Principal Representative,
Alexander School

Lori Nickel, Betty Gibson School Parent; Cheryl Peturssen, New Era School

|
BH ANDON Parent; Wanda Brine, Earl Oxford School Parent; Jo-Ann Pasklivich-Holder,
St. Augustine School Parent; Karen Slawinsky, Ecole Harrison Parent; Mel
SCHOOL DIVISION Tallant-Townsend, Green Acres Parent; Shauna Hewitt-Michta, Waverly
"Accapting the Chollenge” Park Parent; Robert Pilloud, Kirkcaldy Heights Parent
Regrets:

Kevin Zabowski, Secretary-Treasurer;Sandra Couling; Alexander School
Parent; Sandra Koch-Gensiorek, Crocus Plains Parent; Nancy Kolesar,
Linden Lanes Parent, Candace Hildebrand, Meadows Parent;

1.

REVIEW OF THE AGENDA AND OPENING REMARKS

The meeting was called to order at 7:00 p.m. by Trustee Bowslaugh.

2.

REVIEW OF MINUTES OF NOVEMBER 16, 2011 AND BUSINESS ARISING

The Committee minutes of November 16, 2011 were reviewed. The following items were
added to the agenda; arising from the November 16, 2011 meeting:

a)

b)

d)

Correction: Clarification sought as to where cola drinks were being sold. Dr. Michaels

indicated that the senior high schools are not selling such in machines but are selling

energy drinks containing sugar. Jo-Ann Pasklivich-Holder circulated current pictures of

colas being stocked in the three high schools. Dr. Michaels will direct senior high

principals to remove these beverages to comply with Policy 4031.

Following items raised for follow-up report: Off Site Activities; Parent Handbook, Dress

Code, Policy 4044, Nutrition Policy.

New ltems added: distribution of minutes, private sponsorship in schools, enroliment

form recently distributed, expected fall enroliment.

Off Site School Activities

a. Trustee Kruck referenced the report from Kevin Zabowski to Board of Trustees

(December 7, 2012) regarding the availability of senior high equity funds for
extracurricular activities. He requested that the report be distributed with these
minutes. Please see Appendix A.

Dress Code

The issue was reviewed. Dr. Michaels advised that the MHSAA's constitution regulates

the dress code of athletes. Two lengths of shorts for volleyball are available. It is the

coach and players who decide upon the length of the shorts. MHSAA operates an

independent, autonomous body whose constitution prevails over local school division

jurisdictions re: dresscode. In depth discussion ensued as to possible follow up. In

these minutes of November 16, 2011, it was recommended by the senior high principals

that the Board of Trustees write a letter to the MHSAA Board of Directors addressing
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g)

h)

the concerns of clothing and how the short sorts violate the School Division's dress code
for students as stated in the Policy on Student Conduct.

Parent Handbook

Trustee Kruck inquired as to the status of the sub-committee’s work. Dr. Michaels
advised that there was a delay in the appointment of a principal to the committee. This
would occur prior to the April 18, 2012 meeting.

Policy 4044 - “Appropriate Educational Pregramming”

Trustee Kruck inquired as to the distribution of this policy document to committee
members. Dr. Michaels advised that it is available on the Brandon School Division web
site and is in the schools’ policy manuals. It was agreed that hard copies would be
available upon request.

Distribution of Minutes and Agenda

Clarification was sought by Trustee Kruck as to how the minutes and agenda are
distributed. It was noted that the items are emailed to participants. It was requested
that a separate trustee folder be set up as part of the Division Futures committee for
better trustee access to agenda and minutes.

Parent Teacher Student Conferences

In response to Mr.Tallant-Townsend'’s inquiry as to why teachers are allowed two days
for parent/teacher/student conferences Dr. Michaels advised that the days are set as
part of the provincial school calendar schedule.

PLAYGROUND DEVELOPMENTS - PRESENTATION

Trustee Sumner infroduced Mr. Bryce Wilson, Manager of Recreation Development
Community Services, City of Brandon. Mr. Sumner invited Mr. Wilson, as a resource
person to address the latest designs of playground deveiopment.

Mr. Wilson spoke to the changes in playground design and structure; emphasizing the
importance of the current “Nature Playscape” (as ¢an be seen at Assiniboine Park). Key
features include the inclusion of water, sand, rocks, trees, shrubs, flowers, hills, tunnels.
He circulated pictures of this most recent design and structure and provided a detailed
explanation of the benefits of this model. It is desighed “to get kids active” with nature’s
elements. Problem solving is an important aspect of this design. Cost is about
$200,000.00 with specialized features — e.g. “pirate ship”. Features can also include
“oodle swings”. This feature can be adapted for children with physical disabifities (e.g.
City of Regina). This “Nature Playscape” is being planned for Rideau Park. Thematic
displays are possible — e.g. Trees “carved” as frogs. ‘It is an amazing place for
everyone. Ideal for family outings.” Discussions ensued regarding the advantages,
costs, benefits to students. Trustee Bowslaugh thanked Mr. Wilson for his excellent
contribution to the meeting.

PRIVATE SPONSORSHIP IN SCHOOLS

Trustee Sumner raised this matter to obtain parental response to this matter. He
explained that the Policy Review Committee is in the process of considering this matter.
Currently private sponsorship is visible on many supplies and machines in schools.
Perspective expressed:

» Acceptable for private sponsorship of school’'s score clocks if they are provided

through donations. Such give students opportunities.

+ Currently parent donations support activities together with corporate donations.

« Blatant corporate sponsorship in schools is unacceptable.

« Current sponsorship of initiative such as playground is evident.
Trustee Bowslaugh invited parents to provide input, suggestions to Trustee Sumner.





Parent/Guardian/Division Advisory Committee Minutes - February 15, 2012

5.  REGISTRATION FORM K-8

Rob Pilloud, Kirkcaldy Heights Parent, enquired about the updating of the school
registration form. It's frustrating that the same information is being given annually and
not being recorded accurately. It was advised that parents with such concerns should

contact the school secretary directly. Dr. Michaels advised that the matter wiil be
addressed with senior administration.

6. EXPECTED INCREASE IN ENROLMENT AND CONTINGENCY PLANS FOR
SEPTEMBER 2012

Wanda Brine, Earl Oxford parent, raised this matter; enquiring what the Brandon School
Division is doing to address the matter. What is the status of the portables requested?
Trustee Sumner spoke to the necessity not the desirability of portables. Trustee Murray
spoke to the necessity and advantages of portables. Trustee Bowslaugh advised as to
the respective actions being taken and in place to address this matter. These included
current in-depth study of enrolment growth and facility requirements, discussions with
the Minister of Education, Deputy Minister of Education and a close monitoring of
current enroliment growths. Dr. Michaels advised that the projected enrolment for
September 2012 is a conservative estimate of 100 students. Anticipated for September
2014 is an addition of 400 children (Maple Leaf recruitment). Trustees Sumner and
Murray provided additional information regarding the use of requested portables and the
request for an new school. Discussion ensued regarding the challenges and realities of
increasing enrolment. This included the impact of forthcoming legisiation re: K-3 cap of
20 students per class. Questions related to the conversion of current spaces to
classroom were posed. (E.g. Conversion of the old gymnasium space at Earl Oxford to
classroom space. This space currently houses the B. J. Hales Collection — crated and
in storage) Concerns were expressed related to the changes in catchment areas and
the impact on children and families.

7.  REVIEW OF POLICY AND PROCEDURES 4031 — LUNCH PROGRAM

Trustee Sumner indicated that Policy and Procedure 4031 is under review at the Board
Policy Review Committee. This matter is to be addressed in details at the next meeting
of the Advisory Committee.

8. ADJOURNMENT

Trustee Bowslaugh thanked everyone for their active participation and welcomed input.

The meeting adjourned at 9:00 p.m.

9. NEXT REGULAR COMMITTEE MEETING — 7:00 p.m., Wednesday, April 18, 2012,
Board Room, Administration Office.

Respectfully submitted,

K. Sumner P. Bowslaugh
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BRANDON

SCHOOL DIVISION MEMO

DATE: December7,2011

TO: Brandon School Division Board of Trustees
FROM: Kevin Zabowski, Assistant Secretary-Treasurer

RE: Senior High Equity Funds for Extracurricular Activities

The purpose of this memo is to address Trustee Glen Kruck’s inquiry of November 14, 2011
regarding how the senior high equity funds for extracumicular activities are being communicated
to staff, students and parents and how students and parents can apply for funding.

Communication Process

The three high school Principals are currently comfiunt ""‘“ng the availability of the Senior High

. Equity Funds for Extracurricular Activities in siffiligrway€. kThe Principals are advising their staff,
coaches, counsellors and program leaders prior td'the st t of the activity's seascn that they
should contact them if they are awargof any stud re unable to pay the associated
fees. This communication is belngs'done deﬂy and thro I’i"fo[low up emails to the staff
directly from the Principal. The avauablll ofthefgnds also communicated at various activity
information evening meetings with the pafents and étulent. For example, the coaches at
Crocus Plains and Vincent Magsey inform students and parents nat a fi financial hardship will not
prevent a student from playiné a sport and ;h mechanisms are i1 place to allow these students
to participate. In addition, stufen ;needs a"e omtorad througho the year.

P =y

Once a student has begﬁ id Eue i e staff mMemder meets with the
Principal or Vice Principal to djiscy ! petings that the amount
of student support fundlng for thé"% by .

Application Process

The current process for; dlstnbutl the funds at e chhlg ichool is virtaliythesame. Each
Principal is advised by a teacher oagh

The Pnncnpal then -:c A Andwarks § neas ppgrt the student This
process is always done*dl ftely"an osiié : ty of the student and
parent. : : " | =

Conclumon

communicated and that th ; Ravh

funds. Furthermore, thére mittee to include the

g i B
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communication process: for fhe bffsute Activities.
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Divisional Futures & Gommunity Relations Committee Ninutes

Thursday, February 16, 2012 — 12:00 noon
Conference Room, Admin Office

e
BRANDON

SCHOOL DIVISION

Present: P. Bowslaugh, Chairperson, K. Sumner, M. Snelling (Alternate)
Dr. D. Michaels (entered 11:45 a.m.)

"Accepting the Challenge” Guest: Drew Caldwell, MLA Brandon East

Regrets: J. Murray

1. CALL TO ORDER:

The meeting was called to order at 11:30 a.m. by Chairperson, Trustee Bowslaugh. Mrs. Bowslaugh
welcomed everyone to the meeting.

2. COMMITTEE GOVERNANCE GOAL ITEMS

A) Eguity and Sustainability in Education

Mrs. Bowslaugh provided information regarding the responsibilities of the Divisional Futures &
Community Relations Committee. She highlighted the various groups, organizations and stakeholders
the Committee has met with over the past several years, including: Parent Councils; City Council; First
Nations; Students; Maple Leaf; Brandon Regional Health Authority; ACC and Brandon University. She
noted the Committee had recently met with the MLA for Brandon West as well as the PC Education Critic.
She spoke about several of the initiatives, partnerships, challenges and solutions which had been
reached through this open-dialogue format.

Discussions were held regarding initiatives which had been implemented by the School Division to
increase student achievement including: the success of the Neelin High School Off-Campus Program and
the All-Day/Every-Day Kindergarten pilot. It was noted these initiatives had been established, through the
School Division, in order to meet the specific needs of Division students. Trustees further stated the
various mandates from the Government, without the dollars to fund those mandates, resulted in the
Division using operational funds which could have funded Division initiatives which make a difference to
the Division students.

The Committee members spoke in detail about the increase in English as an Additional Language
student population. It was noted the cost to educate an EAL student was $1,500 over and above an
English speaking student.

The Committee members expressed their concern regarding the make-up of the Oversight Committee.
They requested that representation on such Government Committees move beyond the City of Winnipeg,
to include a rural voice.

The impact of the Bill 13 legislation amendment “Preparing Students for Success Act” to keep students in
school until the age of 18 was also discussed. It was noted the Division had developed an “Upper Deck”
at the Neelin High School Off-Campus site. Discussions were held regarding the needs of “At-Risk”
students and the influx of Adjudicated Youth to the Division. Mr. Caldwell noted Mr. Kevin Chief, Minister
of Children and Youth Opportunities, would be visiting him on February 23, 2012. He suggested the
Committee and Senior Administration meet with Mr. Chief following a visit to the Neelin Off-Campus site.

Final comments were provided regarding class size versus composition and school capacity vs. physical
capacity. Mr. Caldwell commented favourably on the Division’s Budget Process and commented on the
Board'’s efforts to keep the public informed.
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The Chairperson concluding the meeting by thanking Mr. Caldwell for his attendance.
The meeting adjourned at 1:00 p.m.

Respectfully submitted,

P. Bowslaugh, Chair J. Murray

K. Sumner M. Snelling (Alternate)
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*dccepting the

BSD/BTA LiAISON COMMITTEE MEETING
B I A Thursday, February 16, 2012
AND N 4:00 p.m. to 5:00 p.m.

Present:
Trustees: Kevan Sumner, Jim Murray, Pat Bowslaugh
Brandon Teachers’ Association: Darren Hardy, Ali Johnson, Eva Eberts, James Copeland
Senior Administration: Dr. D. Michaels
Regrets:
Trustees: Jim Murray

As per Article 28.01 of the Collective Agreement between the Brandon School Division and the Brandon
Teachers Association the meeting was convened.

Co-Chair, Daren Hardy called the meeting to order at 4:12 p.m.
The following agenda items were discussed:
1) Review of Policy/Procedures #4001 — “Off-Site Activities”

Trustee Sumner advised that the Policy/Procedures are under review by the Policy Review Committee. He
encouraged the BTA to provide feedback regarding the matter.

Mr. Hardy provided background to the review at the Board Table regarding key aspects — finances, learning
experiences, preparation timelines; commenting on his experiences as a teacher in this area and the requirements
for the teachers and the hard work involved. He noted that finances alone should not be the determining factor.
Trustee Sumner expressed his concerns regarding financial matters to be balanced with the need for all students
to be engaged. He advised that the Board wanted to see better preparation timelines, clearer information on
costs/fundraising so that Board decision making can be made in a timelier, less-pressured manner. This was in
response to a question by Mrs. Eberts regarding the Board’s consideration on the matter. The biggest issue is
the cost within the overarching issue of students’ equitable access to these learning opportunities. Mr. Sumner
asked Mrs. Eberts for her perspective on the voluntary student fee at Ecole New Era School. She advised that it
is helping to support students’ affordability. Trustee Bowslaugh emphasized the importance of students’
equitable access to school field trips, the value and the need to communicate the importance of the field trips.
Mr. Hardy advised that it is important for the Board’s Policy/Procedures to facilitate the teachers’ abilities and
work in providing for the field trips. He emphasized the importance of providing clear communication on the
requirements. Mrs. Eberts addressed the issue of obtaining volunteers for supervision on the field trips.
Ms. Johnson advised that clear guidelines are required for the raising of funds to avoid direct solicitation of
funds from individuals. Mr. Copeland emphasized the importance of fundraising frequency and timelines. An
example given was the fundraising for playgrounds. Trustee Sumner thanked the BTA participants for their
perspectives.





2) Future Policy Preparation on Social Media & Teacher Involvement

Mr. Hardy advised that Bobbi Ethier, MTS Staff Officer, provides an excellent presentation on teacher
involvement, decision—making with the social media; stressing the importance of caution. He noted that
incoming teachers, new to the profession, must have orientation sessions on this matter. All BSD staff require
updated information on the matter. Information from MTS will be distributed at the forthcoming Divisional
In-service on February 24, 2012. Mr. Copeland advised that this information was presented by his school’s
administration. It was very helpful, thoughtful, and cautionary. He emphasized the importance of having clear
policy and directions on this matter. Mr. Hardy provided detail as to the necessity for caution, intelligence and
common sense on this matter. Trustee Sumner spoke to the importance of caution. Similarly, Mrs. Eberts
commented on the necessity of teaching students to use social media wisely. Ms. Johnson indicated that such a
policy would be very beneficial to provide very clear directions for BTA members. Mr. Hardy emphasized the
importance of professional boundaries between teachers and students. Joint communication on the importance
of the policy will be important.

3) Shortage of Substitute Teachers

Mr. Hardy addressed the current issue of substitute teacher shortage citing the recent problem of February 10,
2012. This led to some teachers coming to work sick. This lack of substitutes is compounding the stress on the
teachers. He asked the Committee to examine this issue/problem from an oversight perspective. Our
over-reliance on retired teachers is problematic. We need to brainstorm ideas as to how to obtain more
substitutes in BSD. The following points were raised:
- Arrange for student teachers — to be certified in 2" year of Education to substitute. Mr. Hardy and
Dr. Michaels to discuss further with Dr. S. Badali, Dean, Faculty of Education — Brandon University.
- Arrange for teacher-certified Educational Assistants to substitute in an emergency situation(s).
- Arrange for full-time substitute teachers available to schools.
- Reach out to non-retired substitute teacher applicants who have not been selected on the first round of
interview; encouraging them to re-apply.
- Provide for additional full-time teacher pool to serve as substitute teachers on a daily basis.

In closing Trustee Sumner expressed appreciation to meet and talk with teachers new to the Liaison meeting.
Mr. Hardy thanked everyone for a great discussion.

The meeting was adjourned at 6:00 p.m.

D. Hardy J. Murray
Co-Chair — Brandon Teachers Association Co-Chair — Brandon School Division






SCHOOL DIVISION

"Accepting the Challenge"”

Report of
Senior Administration to the
Board of Trustees

February 27, 2012

A. Business Arising for Board Action

B.

.
IV.

V.

Presentations

Human Resources

Secretary-Treasurer

Superintendent of Schools

Senior Administration Response to Trustee Inquiries

Administrative Information

Human Resources

1. Personnel Report

Secretary-Treasurer

1. 2012/2013 Budget Deliberations

Superintendent of Schools
1. School Information

A.

B.

Quality Learning

e Quality Learning at Green Acres SChool ..........ccovveeeiiirieeiiireeeccinreeeeneeeees
Quality Teaching

e Quality Teaching at Ecole Secondaire Neelin High School ...........c..ccuu....
Quality Support Services

e Quality Support Services at Valleyview Centennial School .....................
Administrative and Statistical Information

®  SUSPENSIONS .ceuuireriiineiiineiiineiiieescresssieasresssssnssssnsssssssssssssssssssssssssnsssanssnes
e English as an Additional Language (EAL) Enrollment ..........c.ccceveeenniciinnnns
LT o T T IR |

2. Divisional Initiatives

A.

B.

C.

Quality Learning

e Senior High Access Committee Meeting / January 18,2012 ...................
e Healthy Schools Meeting / February 1, 2012 .........ccceeeeeueeeeerreeeeeennnnieeenes

Quality Teaching/Quality Learning

e Literacy Support Programming (K-8) Progress Update .........ccccceueuecciennnns

e Regional/Provincial Spelling Bee Champion, Eric Lin,
Grade 8 Student at Waverly Park School ..........cccceeiiiiiniiniinnniinienninnnenen.
Quality Support Services

. /2






e Tell Them From Me Survey / Mathew Gustafson ........cccccceeeeeeeeeneeeneeennns 10
3. Community Connections
e Meeting with Chief of Police, Brandon Police Service / January 31, 2012 ..... 11

e Meeting with Deputy Minister of Education / February 2, 2012 ................... 11
e Meeting with Representatives of Brandon Police Service
And John Howard Society / February 13, 2012 ........cccceeveereeeeeeeeeeneeeeeeeeeeeeen 12

This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Donna M. Michaels
Superintendent of Schools/
Chief Executive Officer






A. Business Arising for Board Action

I. PRESENTATIONS

Il. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

IV. SUPERINTENDENT OF SCHOOLS

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES
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B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
F O TN O MATION ettt ettt e e e e e e et tea e eeseeeeetasanaesesesesasssnnnesesesens B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

1. 2012/2013 BUDGET DELIBERATIONS

(o [0} {14 2 1 F=1 4 Lo ] o PR K. Zabowski

On February 21, 2012 the Board of Trustees held their all day budget meeting. Attached
as Appendix A are budget schedules reflecting the budget decisions made by the Board.
Please contact me should you require further information.

2. SUPERINTENDENT OF SCHOOLS

1. ScHooL INFORMATION
(S oY ol [2) (o] ¢ 10T 14 [0] o WEUUTTE T UURr OO D. Michaels

A. QUALITY LEARNING

QUALITY LEARNING SERVICES AT GREEN ACRES SCHOOL
Report prepared by Mr. Craig Manson, Principal, Green Acres School

Several quality learning initiatives are taking place at Green Acres School.

As part of our third school goal, involving the social and emotional well being of all
students, the Green Acres staff decided to start with a School Wide Behavior Matrix.
The matrix involves expected behavior from students; in the various areas of the school,
on the school grounds, to and from school, and on field trips. It is to help students and
staffs know what the expected student behavior is under various circumstances.

We are getting input from all teachers and will be seeking input from all students.
Everyone will have a sense of ownership in the matrix.

The staff had its first gathering on Friday, February 3, 2012.

It was noted that:

e staff visibility is important for the desired behavior expected from students;
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e the fewer absolutes we have, the more flexibility we have to operate as
professional educators. This positions us to be fair and sensible in our
relationships with students and each other; and

e the one general procedure (rule) everyone should have is “have respect for all
people, all property, and oneself”.

B. QUALITY TEACHING

QUALITY TEACHING AT ECOLE SECONDAIRE NEELIN HIGH SCHOOL
Report prepared by Mr. Michael Adamski, Principal, Ecole Secondaire Neelin High School

The Neelin staff remains engaged actively in the work related to collaborative
teaching practices across the subject disciplines. Initially, the focus for our work, as
outlined in our School’s Development Plan, centered on the subjects of Mathematics
and Science. However, school teams have since expanded this valuable teaching
method to include other departments and programs within our school setting.

A large focus of Neelin’s professional development with staff has focused on current
planning and assessment practices and their connection to Brandon School Division
Policy 4052. The teaching staff have been privy to presentations regarding
backwards by design planning techniques which have led to discussions about
assessment for, as, and of learning. As well, all Neelin teaching staff have been
briefed regarding, and have access to, the Provincial document Rethinking
Classroom Assessment with Purpose in Mind.

An initial objective at Neelin has been with Curricular Mapping strategies specifically
within the English Language Arts (ELA) department. These collaborative team
meetings focus on best practices by attaining a common understanding of the
curriculum, planning with the end in mind, and finally creating meaningful authentic
forms of assessments.

The approach to collaborative teaching methods has extended beyond our ELA
department and into our Social Sciences department and the subject of History.
Both our French Immersion and English staff are working together with the concept
of understanding by design and applying this approach not only within their
department but across programs available at the school. It is also proven to be an
opportunity for teachers, as part of the International Baccalaureate (IB) program, to
work collegially with those teachers not presently assigned to teach the IB
curriculum.

One final example that is presently being implemented at Neelin with the idea of
collaborative teaching is with our English as an Additional Language (EAL) students
and our grade 9 transitions classroom. Both teachers assigned to these areas have
worked closely to develop a unit of study that has brought together two challenged
groups of very special learners. The positive connections made within the classroom
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are obvious especially with the ability to appreciate each other’s diverse cultural
experiences.

With the successful implementation of these collaborative approaches to teaching,
both teachers and students appear to be very much engaged and continue to remain
challenged.

C. QUALITY SUPPORT SERVICES

QUALITY SUPPORT SERVICES AT VALLEYVIEW CENTENNIAL SCHOOL
Report prepared by Ms. Darlene Wilkinson, Principal, Valleyview Centennial School

Valleyview Centennial School received out-of-ratio support for a .25 Empower™ and
a .25 middle years transition teacher this year. A teacher was chosen to teach both
positions as a middle years literacy specialist and is receiving training this year in the
delivery of the Empower program.

There are five (5) students in the Empower™ group, which meets daily for an hour.
Entry to this program was through identification by teachers of students with
extensive phonological delays. The Empower™ teacher then did an assessment on
each of the screened students and a team of classroom teachers and specialists met
to determine selection to the program. The daily hour for Empower™ was blocked
across the three (3) classrooms with students in the program and we make an effort
to keep that time dedicated to the program without interruptions.

There are two (2) middle year transition groups with four (4) in one group and three
(3) in the other. Each of these groups meets for a half hour daily. The identification
and selection process was the same as Empower™ but the focus is more on reading
texts with comprehension and writing skills.

At the February 10,2012 Response to Intervention meetings, the team discussed
individual student progress. The first classroom teacher started the day off by
announcing that she had great news. All three (3) boys from her class who are
receiving intervention in either Empower™ or middle years transition have already
surpassed their March goals for their individual education plans.

This celebration of success was a general pattern for our consultation with each
teacher. The students who were chosen for these interventions have very delayed
literacy skills but all but one (1) have achieved at least a year’s growth in
achievement in the first five (5) months of the year! The student who has not
achieved a year’s growth yet has begun to read for the first time despite many
previous interventions and our team is thrilled with his success.

The Response to Intervention meetings provide an opportunity for classroom
teachers and specialists to communicate and plan for the enhancement of student
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learning. There is a strong collaborative effort so that transfer of skills between small
groups and classroom activities is clearly evident.

Improving the achievement growth of Aboriginal students is a divisional goal
supported at the school level by these interventions. Nine (9) of the twelve (12)
students receiving this support have Aboriginal heritage and are achieving this
success.

D. ADMINISTRATIVE AND STATISTICAL INFORMATION

SUSPENSIONS

ScHoOL NoO./STUDENTS No./DAYS  REASON

Crocus Plains 3510 Assaultive Behaviour,
Regional Secondary " Drug & Alcohol Policy
School

Vincent Massey High 3 5 Drug & Alcohol Policy,
School Unacceptable Behaviour

ENGLISH AS AN ADDITIONAL LANGUAGE (EAL) ENROLMENT REPORTING / JANUARY 2012
The Brandon School Division Currently has 1189 English as an Additional Language
(EAL) Students.

e 9 (nine) new registrations for the current school year were received in January
2012;
e 4 (four) students left the Brandon School Division from January 1 — 31, 2012.

The number of new EAL registrations received to date for the 2011/2012 school year

is as follows:
Month of Registration Number of New EAL Registrations
Received

August 2011 3

September 2011 188

October 2011 20

November 2011 18

December 2011 7

January 2012 9
Total 245

The current school totals are as follows:
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Current | Students who EAL
Total have left the Discontinued
Division (Stage 5+)

Alexander 0
Betty Gibson 96 5
Crocus Plains 141 17 1
Earl Oxford 63 1
George Fitton 84 4
Green Acres 20 1
Harrison 1
J.R. Reid 21
King George 74 4
Kirkcaldy Heights 24
Linden Lanes 20
Meadows 118 5
Neelin 30 3
New Era 150 9
O’Kelly 9
Riverheights 61 1
Riverview 47
Spring Valley 19
St. Augustine 38 2 2
Valleyview Centennial 11 1 1
Vincent Massey 131 7 2
Waverly Park 31 1

Total | 1189 61 6

The number of students who left Brandon School Division from January 1 - 31, 2012
is four (4).

Of the four (4) students that left the Brandon School Division:
e one (1) student left the Division;

e one (1) student moved to China;

e one (1) student not returning;

e one (1) student withdrew due to age/non attendance.

Three (3) students changed catchment areas within the Brandon School Division
from January 1 - 31, 2012.

ScHooL VisITs (FEBRUARY 6 TO FEBRUARY 17, 2012)
e Thursday, February 9, 2012 - King George School

2. DivISIONAL INITIATIVES
(S oYal [2Y (o] ¢ .01 14 [0] o WEUUTTE T UUUT PO D. Michaels
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A. QUALITY LEARNING
SENIOR HIGH ACCESS COMMITTEE MEETING / JANUARY 18, 2012

The most recent meeting of the Senior High Access Committee was held on February
2,2012.

A final review of the High School Transitioning Profile, related processes and
timelines pertaining to Grade 9 registration for the 2012-2013 school year occurred.
The timeline for a discussion meeting of Elementary and Senior High Principals
regarding the learning and engagement of students with Aboriginal heritage was
discussed. It was agreed to schedule this meeting during the month of April 2012.

Management Items

The following management items were discussed:
1. School Athletics Fundraising by Parents
2. Teen Clinic

The next meeting of the Senior High Access Committee will take place on March 14,
2012.

HEALTHY ScHOOLS MEETING/ FEBRUARY 1, 2012

The most recent meeting of the Healthy Schools Committee was held on February 1,
2012.

Agency Updates

The following agency updates were discussed:

Public Health Nurse — Jane

Sensitive issues training was completed yesterday for the grade 9 to 12 teachers.
We had 11 attendees and one ill. Overwhelming evaluations - they appreciated the
activities and tools that were given to them. They especially appreciated the USB
sticks that were given to them that had curriculum and all the resources on it. They
felt it was advantageous to have it all in one spot rather than them having to
navigate many sites. With this training and the training done at LIFT in October 2011
we have now trained 14 (fourteen) staff at the grade 9 to 12 levels this year. This is
very exciting since this staff had not had training in well over five (5) years.

Request - Healthy Schools committee gave me money to purchase USB sticks for the
Sensitive Issues training that was done for LIFT in October and for this training done
yesterday. We still have training for the kindergarten to grade 8 teachers on
February 22 that has 24 teachers signed up for — | would like to provide them with
the USB stick as well and was hoping Healthy Schools would provide the funds again.
It would be approximately twenty four (24) sticks at 6 to 8 dollars per stick. | look
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forward to your reply. | will let you all know how the training goes in February at our next
meeting. Thank you for your support.

The committee has agreed to pay for the additional USB sticks.
The winners of the Teen Clinic survey will be announced in the next couple of weeks.
Each school will be notified of the winners in their school as long as each student

signs our release of information form.

Community Mental Health Nurse — Mental Health Promotion — Tracy

As Mental Health Week is approaching (May 7-13, 2012), Tracy has brought forward
a presentation for schools in the Brandon School Division. Tracy indicated that she
would like option 4, 5 or 6. The Committee has agreed to fund this project and will
wait for further information. Elaine will present this at the principals’ table on
Thursday, February 2, 2012.

The January 30 and 31, 2012 session was well attended. February 8, 2012 is Bell
“Let’s Talk Day” to bring awareness to depression. Tracy wanted to bring to our

attention a website for this: www.mindcheck.ca.

CATC Program Representative — Catherine

The Active Parenting workshops are ongoing. They would like to bring a speaker to
Vincent Massey High School to speak about technology.

Brandon Regional Healthy Authority — Susan

Sandra Koch from 7th Street Health Access Centre is going to be offering Triple P
group parenting classes to start, hopefully, in April this year. More information to
follow.

Community Nutritionist position is vacant, (Susin Cadman retired December 31
2012), requests for presentations can be forwarded on to myself at 578-2507 or
Vanessa Hamilton at 578- 2195, we may not be able to fulfill requests at this time
due to the staffing shortage; however we are keeping a list of all requests.

Health Promotion Education Specialist position is still vacant as well.

Healthy Brandon Family Skate party is coming up on Saturday, February 11, 2012.

FASD conference on May 10 2012, save the date poster circulated more details to
follow.

Smoking Cessation strategies training sessions are being offered by Wendy Brock,
contact her at 578-2527. She will provide information sessions to school staff such as
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a lunch and learn session, tailored to meet the needs of the group. She is available
until March 31, 2012.

Susan shared the latest Health Care News. Copy is attached as Appendix B.

Physical Education/Health Specialist — Ralph

Mr. Clark’s report is attached as Appendix C.

9-12 Principal Representative - Elaine

Teen Clinic does very well with an increase in time of half an hour.
Gay Alliance group recently had one week of activities organized during the lunch
hour. This was a well received event.

Community Drug and Alcohol Education Coordinator — Lili Jardine

Youth Revolution has over 130 projects on the go with 250 class members. The
December 7, 2011 Share and Learn session meetings provided some really good
resources.

February 8 & 9, 2012 — Health Canada Summit

February 22 — Youth Revolution Summit (250 attending)/Cup Stamp Project
February 29 — Youth Revolution drum Café (800 drums); this event promotes mental
health/service to community/adopt-a-village/Body Break/Manitoba in
Motion/Health Canada. This is for grades 5 to 8.

April 19 — Wellness Day; AFM wants Lili to speak at the conference

May 30, 2012 — Gimli — Healthy Schools Conference

June 6 — Youth Revolution Ceremony

Request for funding for SPIN lunch (fruit) — Lili will get a quote.

The next meeting of the Healthy Schools Committee will take place on Wednesday,
May 2, 2012.

B. QUALITY TEACHING/QUALITY LEARNING

LITERACY SUPPORT PROGRAMMING (K-8) — PROGRESS UPDATE
(Strategic Plan Reference: Literacy — Objective #1)

On February 7, 2012 Principals, Vice-Principals and Senior Administration met to
review the K-8 Literacy Support Programming and discuss its implementation
progress. Betty Howell, Principal, St. Augustine School provided an introduction
analysis of the Fountas and Pinnell assessment framework, together with a
comparison to other tools. The Fountas and Pinnell tools represent the best practice
of assessing K-8 student literacy development. These tools (framework) are
referenced for implementation during 2011-2012 in the Divisional Strategic Plan.
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We reviewed the implementation progress of the Divisional Literacy Support
Programming; representing the current continuance of programs: Reading
Recovery® (grade 1), Early Years Literacy Support (K-4), Empower™ Reading (Middle
Years, grade 9), Middle Years Support (5-8), Leadership for Adolescent Literacy (5-8).
*Please see Appendix D for details.

REGIONAL/PROVINCIAL SPELLING BEE CHAMPION, ERIC LIN, GRADE 8 STUDENT AT

WAVERLY PARK SCHOOL
Message prepared by Mr. Bob Lee, Principal, Waverly Park School

Eric Lin, Grade 8 student at Waverly Park School, won the regional /
provincial spelling bee in Winnipeg on Saturday, February 11, 2012, and will
be representing Manitoba in the National Spelling Bee in Toronto from March
28 to April 1, 2012. He was competing against fifty (50) other students from
around the province. He received a $5000 Educational Scholarship and very
impressive trophy.

Eric has won our school wide spelling bee for three (3) straight years and so
third time is truly a charm!

The Winnipeg Free Press is the organizer of the spelling bee around
Manitoba. The Spelling Bee at Waverly Park school has always been a real
crowd pleaser as the student body is very impressed with the abilities of those
winning classroom written bees to participate in our school wide oral bee and
this will certainly increase, even further, our annual bee's excitement!

C. QUALITY SUPPORT SERVICES

TELL THEM FROM ME SURVEY
Report prepared by Mr. Mathew Gustafson, Principal, Vincent Massey High School

Brandon School Division is implementing the Tell Them From Me Survey (TTFM) for
the second consecutive year. The three (3) surveys available to schools are:

e The Effective Schools Survey (grades 6-12)
e The Elementary Effective Schools Survey (up to grade 6)
e The Focus on Learning (FolL) Teacher Survey

TTFM is an online school survey that allows students to give their input into school
improvement initiatives in an anonymous way. Students are encouraged to
complete the survey, but may choose not to. Everyone completing the survey will be
given a random username and password; thus, respondents cannot be linked to
their responses, ensuring anonymity. The student survey is completed online and
requires approximately 35-40 minutes to complete. The student survey measures
include such topics as social/emotional outcomes (e.g. student engagement,
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emotional health), physical health outcomes (e.g. physical fitness, risky behaviours),
and drivers of student outcomes (e.g. quality instruction, classroom context). The
survey also allows students to give their thoughts and feedback in an open-ended
question response.

The TTFM FolL Teacher Survey is an online survey that allows teachers to give their
input into school improvement initiatives in an anonymous way. Respondents
cannot be linked to their responses, ensuring anonymity. The questions in the
survey are grouped to assess eight of the most important Drivers of Student Learning
(Leadership, Collaboration, Learning Culture, Data Informs Practice, Teaching
Strategies, Technology, Inclusive School, and Parent Involvement). The research on
classroom and school effectiveness has consistently shown these factors to be
strong correlates of student achievement. Teachers are also asked to respond to
questions from the Four Dimensions of Classroom and School Practice

TTFM was created by The Learning Bar, based on the work by co-founder Dr. J.
Douglas Willms. Dr. Willms is widely known nationally and internationally for his
work on the development of educational monitoring systems, including the Program
for International Student Assessment (PISA) of the Organization for Economic
Cooperation and Development (OECD).

Seven (7) schools are administering the survey in the 2011-12 school year. The
schools participating include Crocus Plains Regional Secondary School, George Fitton
School, Ecole Harrison, Ecole Secondaire Neelin High School, Meadows School,
Riverheights School, Vincent Massey High School, and Waverly Park School.
Representatives from the schools participated in a web conference with the
Learning Bar to discuss the implementation and the reports available to each school.
Two (2) schools have completed the student surveys and the other five (5) schools
are in various stages of implementation. The survey administration has gone
relatively smoothly with only an Internet Explorer compatibility issue that is in the
process of being addressed. Currently two (2) schools are developing plans for
administration of the teacher survey.

3. CoMmmMuUNITY CONNECTIONS
(oY S 0} o4 8 1 F=1 1o Yo WUPUURT TR P OPPTPPRRRTN D. Michaels

MEETING WITH CHIEF OF POLICE, BRANDON POLICE SERVICE / JANUARY 31, 2012

On January 31, 2012, Chief Keith Atkinson and | met to discuss the work and support of
the Brandon Police Service in Brandon School Division schools. Specific topics included
the role of the School Resource Officer and future requirements in the senior high
schools for such services; police officer availability for safety/supervision support at
school community events; and the impacts related to the changing demographics in
Brandon. Chief Atkinson and | meet three to four times per year. The Brandon School
Division values highly the work of the Brandon Police Service in supporting our schools’
safe, secure, and respectful working and learning environments.
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MEETING WITH DEPUTY MINISTER OF EDUCATION / FEBRUARY 2, 2012

On February 2, 2012, Deputy Minister, Dr. Gerald Farthing and | met to discuss curricular
matters related to the sixth priority of Manitoba Education “Literacy and Numeracy
(Mathematics)”. Dr. Farthing is meeting with each Manitoba school division’s
superintendent to review divisional directions and practice related to literacy and
numeracy. Specifically Dr. Farthing and | discussed the following:

e Manitoba Education’s refocus on fundamental learning in numeracy with a
reemphasis on standard algorithms; teaching for skills and understanding (age and
grade appropriate).

e Teacher professional learning (inservice) in differentiation of instruction.

e Pre-service teacher education (inservice) in differentiation of instruction in literacy
and numeracy.

e Future of Senior High Mathematics courses (pre-calculus, applied consumer
education).

e Manitoba Education sponsorship of an invitational “Math Summit” — Spring 2012

e Manitoba Education implementation of assessments in: PISA, PCAT, grade 3, grade
12.

e Senior High School preparation for the PISA — timelines, criteria.

Dr. Farthing advised that each Superintendent is requested to write to him regarding
“what is most important in numeracy in your division?”

It was a very effective and productive meeting.

MEETING WITH REPRESENTATIVES OF BRANDON POLICE SERVICE AND JOHN HOWARD
SOCIETY/ FEBRUARY 13, 2012

On February 13, 2012, | met with Constable Dave Scott, Senior High School Resource
Officer, Brandon Police Services (BPS), and Mr. Travis Blaine, Counselor, John Howard
Society (JHS). The purpose of the meeting was to discuss a partnership proposal for the
establishment of a “Youth at Risk Development” Program (YARD). This is a well-
established program in Calgary, Alberta (2008). It was developed by the Calgary Police
Service in partnership with the Calgary Board of Education and the Calgary Catholic
Board of Education. The YARD Program is an early intervention program that supports
very high risk youth (who are/have been/are at risk of) gang involvement. It provided
individual, coordinated and managed interventions that empower youth to make
positive choices and recognize alternate solutions. The YARD program engages the
family as a whole in the intervention process. YARD is supported by Public Safety
Canada, National Crime Prevention Centre, and Youth Gang Prevention Fund and is run
through a partnership between The City of Calgary Community & Neighborhood
Services (CNS) and the Calgary Policy Service (CPS). The project started in February,
2008 and was evaluated in March 2011.
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Through the examination and combination of elements of successful programs, YARD
has developed a comprehensive program adapted to the needs of youth and availability
of resources in the area. The YARD project is based primarily on the Milwaukee
Wraparound program. Wraparound Milwaukee is a comprehensive program that
focuses on delivering strength-based, individualized care to delinquent youth and their
families. It was designed to reduce the number of youth being institutionalized by
providing family-based treatment and programs within the community. The program
targets youth ages 13 to 17 with serious emotional, behavioural, and mental health
needs and their families.

The YARD project involves many other partnerships in the community. Some of the key
organizations involved include: Alberta Adolescent Recovery Centre (AARC), Alberta
Alcohol and Drug Abuse Commission (AADAC), Aspen Family and Community Network
Society, Calgary Resource Centre, Calgary Transit, Calgary Youth Offender Centre,
Calgary Youth Justice Society, Hull Child and Family Services, Learning Disabilities
Association of Alberta, Metis Child and Family Services, National Sports Development,
The Foothills Hospital, and the YMCA.

YARD project staff conducts eligibility screening, individualized assessments, develop
specific service plans for each participant, and monitor and manage the progression of
participants.

The range of referrals demonstrates how responsive the program is to youth interests
including art programs, sports, cultural awareness and spirituality (e.g., Aboriginal
programming), health concerns (e.g., Fetal Alcohol Syndrome Disorder), and emotional
and psychological needs (e.g., counseling). In addition, referrals assist participants with
education with education and learning issues, employment and housing.

Being proposed is a partnership that would establish the YARD Program in the Brandon
School Division in conjunction with the Brandon Police Service and the John Howard
Society. Specifically required would be a certified teacher and an Educational Assistant
to work with young people (ages 12-17) who are in transition from extra judicial
sanction to the regular school/classroom requiring basic literacy, numeracy, social skills
and personal anger management skills. The John Howard Society would provide space
and the Brandon Police Service would provide School Resource Officer support in the
extra judicial sanction process.

A meeting of the Senior High Principals/Vice Principals, Senior Administration, Constable
Dave Scott, and Mr. Blaine will be held in March to discuss the proposal further.

This matter will be considered within the framework of proposed budgetary allocation
for 2012-2013.
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BRANDON SCHOOL DIVISION
SCHEDULE OF REVENUE AND EXPENDITURES

2012/13 BUDGET
2011/2012 2012/2013
BUDGET % BUDGET %
REVENUES

Provincial Government 44,943,400 61.8% 49,123,100 62.3%
Federal Government 23,900 0.0% 23,900 0.0%
Municipal Government 26,578,700 36.5% 28,404,000 36.0%
Other School Divisions 222,200 0.3% 243,500 0.3%
First Nations 283,200 0.4% 285,000 0.4%
Private Organizations and Individuals 607,400 0.8% 627,600 0.8%
Other Sources 78,100 0.1% 84,800 0.1%

72,736,900 100.0% 78,791,900 100.0%

EXPENDITURES

Regular Instruction 42,453,900 584% 47,159,600 59.9%
Student Support Services 16,153,500 22.2% 16,638,400 21.1%
Community Education and Services 245,300 0.3% 255,600 0.3%
Divisional Administration 2,116,400 2.9% 2,386,700 3.0%
Instructional & Other Support Services 2,021,300 2.8% 2,061,500 2.6%
Transportation 1,795,600 2.5% 1,859,100 2.4%
Operations and Maintenance 6,440,600 8.9% 6,756,500 8.6%
Fiscal 1,255,800 1.7% 1,320,000 1.7%

72,482,400 78,437,400
Transfers To Capital 254,500 0.3% 354,500 0.4%

72,736,900 100.0% 78,791,900 100.0%






Brandon School Division
Programming Needs Items for Consideration

Summary 2012-2013
Staff Approximate
Programming Needs Requests Positions Amount
3.00 ~$ 301,900
Board Member/Committee Requested 500 G e 0L
35.76 2,056,000
Senior Administration Requested 5736 ——3,406.260
38.76 $ 2,357,900

Financial Budget/1213/Programming Needs Requests/Summary Breakdown.xls/Summary





Brandon School Division
Programming Needs Requests - Board

2012-2013
Staff Approximate

Board Committees Positions Amount  Appendix
Quality Learning

Brandon Schools Instrumental Music Assocation (BSIMA) $ 32,000

Registration Fees and instrumental Rental Fees = $—54-500 1

Aboriginal Education BSSAP Coordinator (HSL) 1.00 34,000 2

Aboriginal Education Learning Specialist 1.00 97,900 3

Quality Teaching

Teacher Mentorship Initiative - Pilot 2012-2013 - ——32,000 4
($32,000 to come from surplus, Nov 2012/Mar 2013)

Quality Support Services

Bussing Proposal for Grade 7 & 8 Industrial Arts/Home Economics 200 ——82.800 5
6,500
Real Time Streaming & Archiving of Board Meetings - ——23,000 6

(Remainder of $16,500 to come from surplus)

Communications and Technology Specialist 1.00 66,500 7
Professional Development Budget - 50,000 8
Playground Structure Replacement Support - 15,000 9

3.00 $ 301,900
Board Total 5.00 $—459.200

Financial Budget/1213/Budget Program Needs Reqt IS y Breakdown.xis/Board Committee





Brandon School Division
Programming Needs Requests - Senior Administration

2012-2013
Page 1
Staff
Senior Administration Requests Positions Amount Appendix
Quality Learning
75 $—340.:800
Full Day Every Day Kindergarten 480 $—354,800 10
HALEP - School Wide Enrichment Programming 1.00 77,900 11
Literacy Resources ——50,000 12
Numeracy Resources K-8 ———36,000 13
Reading Recovery Program Support n 100 ——7+8008 14
Quality Teaching 2.00 160,000
Appendix 14, 15, 16 combined ——80,:300
Empower™ Reading Program 1.00 ——83.300 15
—77:800
Middle Years Literacy Support 480 ——78;800 16
3.00 $ 237,900
1450 $-—563.800
Senior Admin Page 1 Total 40-00 $—758.600
3.00 $ 301,900
Board Page Total 500 $—458.200
6.00 $ 539,800
Sub-Total 4500 $-1,247:860
Financial Budget/1213/Budget Program Needs Req Y d /Senior Admin Pg 1





Brandon School Division

Programming Needs Requests - Senior Administration

Financial Budget/1213/Budget Program Needs Req

xls/Senior Admin Pg2

5

fSummary

2012-2013
Page 2
Staff
Senior Administration Requests Positions Amount  Appendix
Quality Support Services 6.00 $ 132,000
AEP Education Assistance Supports 14.00 $——308,000 17
ECE Support for All Day Every Day Kindergarten 8.00 176,000 18
Bill 13 Implementation: ($4:276,500) ($0853.400) ($500,000)
- Adjudicated Youth Program TN 300 ——207.800 19
- EAL Support for Off-Campus 400 ———80.800 20
——47.000
- Extended AAA Supports ——21,000 21
Appendix 19, 20, 21, 22, 23, & 24 combined 5.25 401,600
- Liaison/Intervention 3.00 ——236,700 22
- Non-Credit Specialized Alternative Learning 3.00 ——238.700 23
- Social Workers J 4.00 ——344,600 24
1.00 98,400
- NHSOC - Upper Deck 200 —178.800 25
High School Secretary Support 1.00 44,000 26
French Language Specialist 0.50 38,900 27
2.80 91,800
Custodial Staffing - Coquitlam Formula (spread over two years) 660 ——183.600 28
EAL Literature Resources 18,000 29
EAL Teacher Support 2.00 155,800 30
Senior High School Travel Support 30,000 31
65,000
Mobile Computing Laptops —— 66,600 32
Numeracy Specialist 0.50 38,900 33
Permanent Bus Route 0.50 30,900 34
Research, Evaluation, and Assessment Specialist 0.50 42,600 35
Payroll & Human Resources Support 1.00 45,500 36
Translation/Interpretation 10,000 37
1.00 80,000
175 ——13%.360
Vice-Principal Positions - Elementary Schools 276 —— 214,225 38
30.05 $ 1,499,400
Senior Admin Page 2 Total 4715 —2,504.726
6.00 539,800
Board & Senior Admin Page 1 Sub-Total 15.00 —1,2147.800
36.05 2,039,200
Sub Total 6215 $-3;812525





Brandon School Division
Programming Needs Requests - Senior Administration

2012-2013
Page 3
Staff
Senior Administration Requests Positions Amount  Appendix
Quality Support Services Cont'd
$ 50,000
Computers for Teacher Use ——100;000 39
Smart Board Project 160,800 40
Synrevoice Proactive Communication Solution 29,500 41
Culinary Arts Program Support 2.7 78,400 42
Provincial Requirements on Student Assessment & Reporting - ——100,000 43
2.7 $ 318,700
Senior Admin Page 3 Total 2+ $—468,700
36.05 $ 2,039,200
Senior Admin Page 2 Total 5g.68 $-3:386,700
38.76 2,357,900
Grand Total 104142 & 6023 380
Original Total 5835 G-4-472275

Financial Budget/1213/Budget Program Needs Requests/Summary Breakdown.xls/Senior Admin Pg 3
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Brandon School Division
Budget 2012 / 2013

TAX EXAMPLES:

Education Property Tax on a Home valued at $200,000 in 2011

2011
Brandon School Division Tax
Assessed Value* S 200,000
Mill Rate 16.27
Division Mill Rate x Portioned Assessment 1,464 ;
Total School Taxes $ 1,464
Annual $ i
Monthly ¢ 4ass

* Assumes a property is assessed at $200k and that 2012 assessment is going up 13.8% less 4% growth for a total of 9.8%

Education Property Tax on a Commercial Property valued at $500,000 in 2011

2011

Assessed Value* 3 500,000
Provincial Education Support Tax

Estimated E.S.L. Mill Rate 12.33
E.S.L. Mill Rate x Portioned Assessment $ 4,007
Brandon School Division Tax

Estimated Mill Rate 16.27
Division Mill Rate x Portioned Assessment $ 5,288
Total School Taxes $ 9,295

* Assumes a Commercial property assessed at $500k and that 2012 assessment is going up 13.8% less 4% growth for a total of 9.8%
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BRANDON SCHOOL DIVISION
CALCULATION OF 2012 SPECIAL LEVY

Special Requirement: 2011/12 Budget (1) 35,144,400

Amount related to 2011/12 included in 2011 Special Levy ~ 15,287,814

Balance of 2011/12 to be raised in 2012 (A - B) 19,856,586
Special Requirement: 2012/13 Budget (1) 37,458,300 —
Amount included in 2012 Special Levy (43.5% of D) (2) T 16,294,361
Surplus (Applied)/Raised (not included in the Special Requirement) NSCAEC T
2012 SPECIAL LEVY FOR DIVISION (C + E + F) ~ 36,150,947
2012 SPECIAL LEVY FOR D.S.F.M. (from line Q below) T 257,688
2011 SPECIAL LEVY ADJUSTMENT FOR D.S.F.M. (from line G of Adjustment form) T 4,783
SPECIAL LEVY BEFORE TAX INCENTIVE GRANT (G + H +1) T 36413418

Less: Tax Incentive Grant 1,848,013
2012 TOTAL SPECIAL LEVY (J - K) (3) ' '

2011 Special Levy 32,064,035
increase 2,501,370
Percentage Increase over prior year. : S 1.8%

2012 SPECIAL LEVY FOR D.S.F.M.

. 2012 Special Levy for Division (from line G above) 36,150,947
Resident Non-D.S.F.M. pupils at September 30, 2011 (4) 75055
Special Levy per resident pupil (M + N) T 481659
Resident D.S.F.M. pupils at September 30, 2011 (4) - 535
2012 Special Levy for D.S.F.M. (O x P) - 257,688
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BRANDON SCHOOL DIVISION
CALCULATION OF 2013 SPECIAL LEVY

Special Requirement: 2012/13 Budget (1)

Amount related to 2012/13 included in 2012 Special Levy

Balance of 2012/13 to be raised in 2013 (A - B)

Special Requirement: 2013/14 Budget (1)

Amount included in 2013 Special Levy (43.5% of D) (2)

Surplus (Applied)/Raised (not included in the Special Requirement)
2013 SPECIAL LEVY FOR DIVISION (C+E +F)°

2013 SPECIAL LEVY FOR D.S.F.M. (from line Q below)

2012 SPECIAL LEVY ADJUSTMENT FOR D.S.F.M. (from line G of Adjustment form)
SPECIAL LEVY BEFORE TAX INCENTIVE GRANT (G + H + 1)

Less: Tax Incentive Grant

2013 TOTAL SPECIAL LEVY (J - K) (3)

2012 Special Levy
Increase

Percentage Increase over prior year.

2013 SPECIAL LEVY FOR D.S.F.M.

2013 Special Levy for Division (from line G above)
Resident Non-D.S.F.M. pupils at September 30, 2012 (4)
Special Levy per resident pupil (M + N)

Resident D.S.F.M. pupils at September 30, 2012 (4)
2013 Special Levy for D.S.F.M. (O x P)

37,458,300
T 16,294,361
T 21,163,940
37,458300
16,294,361
37,458,301
T %7,007
37,725,308
1,848,013
35,877,295
34,565,405
1,311,890
S
37,458,301
7,505.5
T 439078
— 535
267,007





BRANDON REGIONAL HEALTH AUTHORITY

What is a Community Health Assessment?

A community health assessment is an on-going process of data collection. The purpose is to gather
information about how healthy we are, and what is working and what is not. The report describes changes in
our community as well as the strengths and challenges in our region. Health is not limited to physical health,
but includes many other factors such as income, education levels, safety, mental well-being, the environment
and health services. Therefore, health is not the responsibility of one organization,; it is the responsibility of all

individuals and the community as a whole.

Where does the information come from?

Information is collected from many sources. We gathered statistics from Manitoba Health, Statistics Canada,
the Manitoba Centre for Health Policy, as well as the Brandon Regional Health Authority and local agencies.
We used three other methods to learn more about the people in our region. These methads include facus groups
with community residents, a review of health records for people who had gone to the Emergency Room in

2008/2009 and a telephone survey.

Why do we do a community health assessment?

A community health assessment is a very important tool for program planning and evaluation. We need to know about changes in our
community, such as population numbers, migration in and out of the region, the frequency of certain diseases and many other factors that have
an impact on our health. We also look at the impact of our programs on the health of the community and identify areas far improvement. Every
regional health authority is mandated by the provincial government to complete a community health assessment every five years.

If you are interested in having a copy of the 2009 Community Health Assessment, you can access an electronic report on the Brandon RHA
website at www.brandonrha.mb.ca or you can request a hard copy from the Quality, Planning and Evaluation department by calling 578-2315.

Community
Health
Assessment
2009 |

Brandon is Growing and Changing!

Between 2001 and 2008, our region grew by 6.1% and has become
mare culturally diverse. Qver the past few years, the City of Brandon
has welcomed thousands of individuals and family members, many
of who arrived on a temporary foreign work visa. Approximately
95% of eligible workers intend to stay in our community and have
applied for landed immigrant status. Once an individual has
landed immigrant status, he or she is able
to sponsor family members to join them
in Canada. Almost 4,000 dependents
(spouses and children) are expected by
2011. This does not include the number of
children wha are born in our region.

The increase in new immigrant
populations is largely due to the demand
for skilled and unskilled labour however
there are also residents who have been
sponsored by family members and those
who are studying in Brandon.

By 2011, we expect the immigrant
population to make up almost 10% of
the people who live in our region. This
increase in population has a significant
impact on the retail sector and all services
in the region. Many service sectors
and local agencies have come together
to develop new supports to be able to
respond appropriately to this social trend.
For example, the Brandon Community
Language Centre is a community-driven
program that provides trained interpre-
tation services in several different
languages.

Newcomers have added a great deal
to the social, cultural and economic
fabric of our community. There are
several opportunities to celebrate culture
and diversity in Branden through the
Lieutenant Governor’s Festival and, most
recently, the International Women'’s
Market.

If the Brandon region was a village of 100 people...

¢ 43 will be males and 47 will be females

¢ 26 will be children between 0 and 19 years

* 55 will be adults between 20 and 64 years

¢ 14 will be seniors 65 and older

15 will be First Nations, Métis of Inuit

4 will be minority populations

88 will live in an urban setting, 12 in a rural

setting

7 new people will arrive from somewhere else

in Canada and 1 from outside of Canada

each year

89 will have English as their mother tongue,

16 French, 1 English and French and 9 other

languages

97 will be Canadian citizens and 3 will be

non-Canadian citizens

93 will be Canadians by birth, 6 will beimmigrants

and 1 will be a non-permanent resident

5 years ago 54 lived at the same address,

24 lived at a different address in the village,
13 lived in another region in the province,

6 lived in another province and 3 lived in

another country.

82 will be 15 and older and of those 28 will be

single (never legally married), 39 will be legally

married, 2 will be separated ( but still legally

married), 7 will be divorced and 6 will be widowed
21 will have no certificate or diploma, 24

will have a high school diploma, 9 will have

an apprenticeship or trades certificate, 14

will have college or other non-university

diploma, 3 will have a university diploma

below bachelor level and 11 will have a

university diploma

The labour force will have 57 people (age
15 years and older) 54 will be employed

and 3 will be unemployed. 25 residents

(age 15 years and older) will be students,

homemakers, retired workers, and those on

disability or not looking for work.

- e o s
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* There will be 44 private dwellings and 42
of them will be occupied. Of the 54 people
working, 3 will work at home, 39 will drive
a vehicle to work, 4 will ride as passengers of
private vehicles, 2 will take public transpor-
tation, 5 will walk or bike and 1 will use other
modes of transportation

16 people will live in low income before tax
3 will work in agriculture, 2 in construction, 6
in manufacturing, 2 in wholesale trade, 7 in
retail trade, 3 in finance and real estate, 8 in
health care and social services, 4 in education
services, 8 in business services and 13 in other
type of services

There will be 44 private dwellings and 42 of
them will be occupied. 27 dwellings will be
owned by the residents, 15 will be rented. 33
of them were constructed before 1986.

27 families will live in the village, 19 will be
married couple families, 4 will be common
law families, 4 will be lone parent families
headed by a female and 1 will be a lone
parent family headed by a male.

There will be 42 private households in the
village, 11 will be couples with children, 13
will be couples without children, 12 will be
one person households and 6 will be other
household types.

. -

Source: Statistics Canada. Census 2006.
Adapted from The Donella Meadows Archive, State of the Village Report

Appendix B



http://www.brandonrha.mb.ca

http://itmv.ii.ytii



Why Does a Postal Code Matter?

Have you ever wondered why stores ask you for your postal code? They
want to know where their customers live so they know where to build the
next store. It's the same for a regional health authority - we need to know
who accesses different programs and services.

Our health is shaped by the environment in which we live, work,
and play. There are many factors or conditions that determine whether
we are healthy or not. For example, early experiences set the stage for
health in later life. The physical, social, mental, emotional and spiritual
development of children and youth is greatly affected by many factors
including the environment they grow up in. Our level of education
determines the type of work we do, our income and the choices we
have. The physical environment of our neighbourhood determines our
connection and involvement in the community. For example, walking
paths, easier access to healthy foods and safe play spaces all have an
impact on health.

Historically, health information about our region was available by
three areas - Brandon East, Brandon West and Brandon Rural. These
areas were determined by the first three digits of our postal codes — R7A,
R7B and R7C. But these areas were too large to really understand health

¥
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£

Victoria Ave.

Richmond Ave.

issues within the neighbourhoods and to be able to address them properly. So we developed a new system to gather information by smaller districts.
By using the six digits of our postal codes, we now have information for seven districts.

These districts are:

Brandon Rural - includes the three rural municipalities of Cornwallis, Elton and Whitehead.
Brandon Southeast - includes east of 18th Street, south of Richmond Avenue, north of Patricia Avenue to 65th Street East.
Brandon West - includes west of 18th Street, south of Pacific Avenue, east of 34th Street and north of Richmond Avenue.
Brandon Southwest - includes west of 18th Street, south of Richmond Avenue, north of Patricia Avenue to 50th Street.
Brandon North End - includes west of 1st Street to 34th Street, north of the Assiniboine River and south of #1 highway.
Brandon East - includes east of 1st Street to 65th Street East, north of Richmond Avenue and south of #1 highway.
Brandon Central - includes west of 1st Street to 18th Street, north of Richmond Avenue and south of Pacific Avenue.

Now that we know about strengths and challenges in the different districts, we are able to track changes in health conditions over time and
monitor the effectiveness of our programs and services. We encourage you to update your postal code every time you use the health care system.

District Highlights

s Under 20 years old 21%
o 20 to 44 years old 44%
* 45 to 64 years old 21%
* Over 65 years old 14%

Rural District g
« 7 Schaals i
o Strength: Highest male life
expectancy rate !
» Challenge: Cervical tancer screening
rates have decreased
o Under 20 years old 30%
20 to 44 years old 32%
* 45 10 64 years old 27%
« Over 65 yearsold 11%

¢ 20 to 44 years old 39%
* 45 to 64 years old 19%
\_* Over 65 years old 17%

East District e 7~
7~ B * 4 Schools il |t North End District

Central District * Strength: Only district to decrease * 1 School
¢ 65chools pharmaceutical use among residents * Strength: Pre-mature mortality rates have
* Strength: Highest condom use rates among 15 * Challenge: Highest prevalence of diabetes in decreased significantly

to 19 year ofds ; children age 5 to 19 ¢ Challenge: Highest rate of second hand smoke
¢ Challenge: Lowest male and female life « Under 20 years old 25% exposure at home

expectancy rates

/)

East

: Pop: 6,444
Central "

Pop: 9,738

T
Pop: 4,783

(" West District

* 8 Schoals

o Strength: Highest physical
activity rates among residents

« Challenge: Depression rates
have increased significantly

« Under 20 years old 24%

» 20 to 44 years old 34%

« 45 to 64 yearsold 26%
o Quer 65 years old 16%

L' Most populated district

* Under 20 years old 25%
« 20 to 44 years old 34%
* 45 to 64 years old 28%
* Over 65 years old 13%

North Eﬁ& e

Pop: 6,388

Southwest
Pop: 7,544

« Strength: Heart attack rates have
decreased more than 50% in the
past 5 years

* Challenge: Use of
anti-depressants have increased
significantly

« Under 20 years old 27%

+ 20 to A4 years old 36%

e 45 to 64 years old 27%
« Over 65 years old 10%
« Least populated district

rs—outhwest District Y

* 2 Schools

« Strength: Lawest injury hospitalization
rates among districts

o Challenge: Highest knee
replacement rates

« Under 20 years old 25%

20 to 44 years old 34%

* 45 to 64 years old 26%

t Over 65 years old 15%






Income - Income is the single
most important factor that affects
the health of people. Simply

put, financial security increases
opportunities to buy a better life.

Education - Health increases with
level of education. People with

a post secondary education have
more job opportunities and they
are better able to access and
understand information to help
keep themselves healthy. Generally
speaking, the more educated you
are and the more you earn, the
longer you will live.

Employment and Working
Conditions - Not working, working
in a job that does use a person’s
skills and talents and stressful

work can all lead to poorer health.
People with more control over their
work and less stress from their job
are healthier.

Healthy Child Development -
Prenatal and early childhood
experiences have a lifelong impact
on health. What happens to a

child in the first six years of life is &
strong indicator of how well a child
will do throughout the lifespan -
success in school, ability to cope
with life experiences and overall
health as an adult.

Personal Health Practices - There
are many parts of our lifestyle

that affect our health. What we
eat, how physically active we are,
whether or not we smoke and how
much alcohol and drugs we use all
affect our wellbeing.

Physical Environment - The physical
environment such as soil, air and
water quality, safe housing and
workplaces is a key influence on our
health.

When we think
health assessment goes beyond illness and disease;
d these are called health determinants or social determinants of health.

t on our health.

that affect our health an
that have a major impac

What are Health D

about health, we often think about heart attacks, broken bones and surgery. Buta comprehensive community

Social Environment - The values and
rules of a community affect health
and well-being. Social stability,
welcoming cultural diversity, safety
and good relationships within the
community provide support and
lessen many risks to our health.

Social Supports - Support from
family, friends and neighbours

s vital to help people cope with
difficult situations and have a
sense of control over their lives.
People who have strong social
support networks are happier and
have fewer health concerns than
those who do not have this kind of
support. Marriage is a measure of
social support.

Gender - Gender is about the
many different roles, attitudes,
behaviours, values and power that
our society gives to being male or
female. Each gender has specific
health issues or may be affected in
different ways by the same issues.

Culture - Communities are greatly
affected by culture and ethnicity.
The health and well-being of
people is closely linked to having
opportunities to use their language
and connect with their culture in
daily life.

Biology and Genetics - The basic
biology of the human body

is a factor that affects health.
Individuals can have a tendency
to develop diseases based on their
genetic make-up. We do not have
data based on genetic makeup.

Health Services - Health services
that promote health, and prevent
and treat disease add to the overall
health of people.
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it also looks at the reasons behin

eterminants?

d health problems. There are many factors
We pay attention to 12 factors

Income

« Overall, there has been a steady increase
in average household income for Brandon
residents over the past decade.

o Since 1999, there has been a significant
increase in the percentage of children age
0-17 living in families who receive income
assistance.

Education

« School readiness
scores show that more
than one third of the
children entering the
Brandon school system
are not ready in one or
more areas of development. Local educators
identified a key problem is children’s

mastery of electronic devices rather than the
development of manual skills such as holding
a pencil or using sCissors.

Employment

« Between 1996 and 2006, the unemployment
rate in our region is stable for both genders.

« During the same time period, there was

a significant decrease for both males and
females working in farming operations.

Healthy Child Development

« Injury is the most common reason for
children to visit the Emergency Room.

« One third of students in grade 6 to 12
reported they felt so sad or hopeless in the
past 12 months that they stopped doing usual
activities for awhile.

Personal Health Practices
« Approximately 1/3 of Brandon residents age

and vegetables everyday.

« Only 14 of the residents age 12 and older in
all districts are physically active.

« Smoking rates among students steadily
increase from grade 6 (2%) to 12 (30%).

« Almost 1/2 of Brandon residents age 12 and
older report heavy drinking in the past 12
months.

12 and older eat one or more servings of fruits

Physical Environment

o Accidental falls is the most common
injury-related reason for all age groups to
visit the Emergency Room. The Brandon
RHA and the City of Brandon have put many
environmentally friendly programs in place
over the past few years.

Social Environment

« Brandon has the second highest number of
licensed childcare spaces per 1000 children in
the province.

Social Supports

o The largest proportion of residents in the
Brandon region are married followed by those
who have never been married.

o There is a higher proportion of people

in Brandon who are living alone or with
people who are not family members than

in the province overall. This is likely due to
shared living arrangements by students and
temporary foreign workers.

Gender

« Over time, there has been a significant
increase in the life expectancy for females in
Brandon Southwest.

Culture

s By 2011, visible minority populations will
make up almost 10% of the population in our
region.

» Approximately 95% of temporary foreign
workers have applied for landed immigrant
status.

Health Services
o The Brandon RHA has initiated many new
programs and services over the past five years.

poo T

Source: Public Health Agency of Canada

Do Brandon residents have a family doctor?

) Of every 100 residents of the Brandon region, 85 visit a physician at least one
time per year. The number of visits per person is approximately 5.5 visits per year,
I for all Manitobans which is five per year. However,
in Brandon, there is a smaller proportion of residents who have visited the same

higher than the same rate

physician for at least half of
their visits over a two year
period than the Province. So,
does this mean people don't
have family physicians in our
region?

To shed some light on this
issue, a telephone survey was
conducted in 2009 by Probe
Research on behalf of the
Brandon RHA. Survey results
showed that about 85% of
adults in the region have a
family physician. However this
proportion changes according
to the age of the person and

their income level. The younger you are an
chance of having a family physician.
a family physician, only 16% of adults 18 to 24 years old indicated the same.
Seventy one percent (71%) of residents with an annual income of $80,000 or more

had a family doctor versus 15% of residents with an income of $10,000 or less.

Percent with Family Physician

n=400
100

5

~
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16%

o

1824 25-34 3544 45-54

55-64

Age Grouping

d the less income you have, the less
While 96% of seniors age 65 and older had

In the same survey, questions
region. About 70% of the respon
during the past year. About
half of them had used it 1 to
2 times, but as much as 10%
had used it 10 times or more.
Additionally, over half of the
survey respondents who had
a family physician indicated
they will follow-up with their
family physician after a
walk-in clinic visit.

The survey finished with
questions about Emergency
Room use. Approximately
30% of survey respondents
indicated they had visited the

96%

65+

Percent with Family Physician

were asked about walk-in clinic use in our
dents had used a walk-in clinic at least once

n=400

g

®
S

1%
s

Income Level

Emergepcy Room at 1.e(_151 once during the last year with an average number of
approximately two visits per person per year. This finding is supported by our

few years. There were 19,921 visits
2008/09.

visit to a walk-in clinic.

own data that shows Emergency Room visits have increased steadily over the last

in the fiscal year 2005/06 and 23,705 visits in

Thrqugh thi_s survey, we learned that the likelihood of Brandon residents having
a family physxclgn increases with income and age. We also learned that over half
of the people with a family physician will follow up with that physician after a





How do Brandon residents use the Emergency Room?

The Emergency Room (ER) is often the entry point
to any hospital. At the Brandon Regional Health
Centre more than 80% of hospital admissions come
from the Emergency Room. In our region, all of the
admissions to hospital and same day care cases are
reviewed by health information professionals after the
visit and the information is entered into a database.
This database is the source of the majority of health
measures that we use for the planning and evaluation
of our services.

On the other hand, visits to the Emergency Room
that do not result in an admission to hospital are not
reviewed and coded the same way as the hospital-
ization visits. Of all the visits to an Emergency Room
in a month, only 1 or 2 of every 10 visits typically
result in an admission to hospital. This fact poses a big
challenge for the region in terms of planning, as we
only have access to a limited amount of information
from hospitalizations and same day care visits.

With this challenge in mind, a team from the
Quality, Planning and Evaluation department from
the Brandon RHA designed and conducted a review
of Emergency Room records from the 2008/2009 fiscal
year. In that year, there were over 23,000 visits to the
ER so it was impossible to review them all. We used
a sampling method to select cases from the middle
month of each quarter to a total of 792 cases. An
audit tool was developed and data collection started
in the summer of 2009.

ER Visits by Age Group 2008/2009
Brandon Regional Health Authority

58
R R

30%

2 8
2 R

Proportion over total visits reviewed
=3
X

Our findings showed that 7 out of 10 visits to the
ER were from Brandon residents and over 60% of
them were for people aged 44 years or younger. This
is a very different trend than what we observed in
hospitalizations, where the majority of patients are
seniors 65 years and older.

Have you
heard about

HegitRknon?

The top three causes of death .
for people living in the Brandon
region are heart disease, cancer and
respiratory diseases. These are all

Oor more

¢ We know that almost seven
out of 10 people in the region
do not eat enough fruits and
vegetables each day.
‘Welearned thatalmost ¥; of the
people in our region describe
themselves as inactive.

We learned that about ¥ of the
people age 12 and older are
still smoking.

We learned that 9% of our
population has

antidepressants.

Top 10 Reasons for Visiting the ER

Trauma, Coma and
Toxic Effects 27

Digestive System

Musculoskeletal system 13%

and Cannective tissue
5%

Mental Diseases
and Disorders 5% i M
and Throat 7%
Respiratory System
%

Skin,

ASK.LISTEN.TALK.

DON'T JUST THINK IT, SAY IT.
Tips for Patients and Families

Ask. Listen. Talk. Be involved in your health
care and safety.

The Canadian healthcare system depends on
human expertise, interaction and knowledge to
care for patients. This human element is able
to provide individualized treatment, intuitive
di and « Hy

p care. t
even with the best of intentions, mistakes or

Kidney and
Genitourinary tract
%

tissue and breast 1%
Circulatory System
%

One third of the visits to the ER are due to injuries
and toxic effects of chemicals, alcohol and drugs. Also,
the reasons for visiting the ER vary with age. Children
and adults are more likely to visit the ER due to injury
such as accidental falls and motor vehicle collisions.
Seniors 65 to 84 years visit the ER for digestive problems
and injury while older seniors are more likely to visit
the ER due to digestive and circulatory problems.
External Causes of Injury by Age Group

W019 52044 34564 Wessa Hose
100%

§8 88

Proportion over total visits reviewed

o HEL g " X
Accidental’ Other " Transport Workplace Contact ' Assault Intentional’  Other
o o Rl Seitham Accdental
animals Theeats ta

Breathing

Because injury is one of the top reasons for visiting
the ER for all age groups, we explored it further and
found out that accidental falls are the main cause of
injury for all ages. For children, sports injuries and
other accidents are also leading causes of injury, while
workplace injuries and other accidents take second
and third place for adults. In the seniors population
accidental falls and other accidents are the most
significant external cause of injury.

andnumerous community volunteers
have organized many events and
activities for citizens to participate
in healthy activities. Some of these
activities and projects include free
swimming at the Sportsplex, skating
events at the Oval, the creation of
pocket-sized label reading guides, the
Hummingbird Community Garden
at 26th Street & Maryland Avenue
and the Blue Light campaign to
honour smoke-free homes.

Based on the successes in every
region, additional provincial

one, two
prescriptions  for

chronic diseases which develop over
a long period of time and cannot
be cured in most cases. With the
help of health professionals and a
plan to manage the disease, many
individuals are able to have a good
quality of life.

Circulatory
34%

Genitourinafy 1, pefined Endocrine
3%

Dlgecn: & Metabolism
%

3

There are four risk factors that
are common to all chronic diseases:
poor nutrition, physical inactivity,
smoking and stress. By reducing
these risk factors, chronic diseases
could be prevented.

Most people know that healthy
behaviours are about good choices.
Eating the right foods, getting
enough exercise, not smoking and
managing the stress in our lives may
be what we all want but healthy
behaviours can be hard to do.

Because of the overwhelming
evidence about unhealthy
behaviours that can lead to chronic
diseases, the Brandon RHA has
been working in partnership with
many local organizations and
agencies to address the issues that
make healthy choices difficult for
many people.

In the spring of 2005, every
regional health authority received
provincial funding to promote

healthy living and therefore reduce
chronic diseases among residents
in the regions. We formed Healthy
Brandon, a community coalition
made up of representatives from local
agencies and groups. This committee

funding was received in the spring of
2009 and we created a new Health
Promotion Unit within Public Health
Services. Opportunities and support
for healthy living are delivered
through a multidisciplinary team of
health promotion practitioners.
There is also help available for
individuals who are at risk for
developing a chronic illness, and for
those who have developed one or
more chronic illnesses, to enhance
their quality of life. Prairie Health
Matters is a diabetes and heart health
education program through Public
Health Services. Individuals are able
to access information and participate
in individual or group teaching
about diabetes or heart health
management. Additional supports
are also available through health
professionals with the Ambulatory
Clinics at the Brandon Regional
Health Centre. These include
the Heart Program, Respiratory

juences can happen. When
it comes to health, these mistakes can range
from minor inconveniences to dire results.

Everyone involved in the healthcare equation
has an important role to play in patient
safety. Patients, families, nurses, physicians,
pharmacists, lab technicians and many others
are all pieces of the patient safety puzzle.
Communication ~ asking, listening and talking
- is essential to ensure all the pieces fit
together.

As a patient or family member, studies have
shown that people who are more informed and
involved in their health care tend to stay safer
and have better health outcomes. To ensure
that you or your family member receives the
best care possible, remember to ask-listen-talk
with your team of healthcare providers.

Ask - As a patient or family member, it is
important that you understand as much as
possible about the health care you receive.
Ask questions until you feel comfortable with
any treatment options, instructions or health
advice.

Listen - When talking to your doctor or health
care professional, listen to what he or she is
saying. If you do not understand, tell them you
do not fully understand or ask further questions
for clarification.

Talk - You are best able to tell your doctor or
health care provider about any problems you
are having. There is important information
you should tell your doctor that may help
them provide a better diagnosis or avoid any
unintended results or interactions.

Program, Pain Management Clinic,
Stroke Prevention Clinic, Renal

Health Clinic, Prehab Clinic and
a Tobacco Dependency Counsellor
all of which provide individualized
care and treatment.






Appendix C

Physical Education / Health Education
Specialist Report

February 1, 2012

1. Automated External Defibrillators (AED’s)
e High Schools were notified about the opportunity to use the FRX trainer to help teach
the Grade 10 ACT Foundation CPR course.
2. Sensitive Issues Training for K-8 and 9-12 school teachers
e This training will involve the Family Life Curriculum as well as learning strategies for
teaching and question practicing during this session.
e Atotal of 11 staff attended the high school session that took place on January 317,
2012.
e The K-8 workshop will occur on February 22", 2012.
3. Brandon Sports Alliance Coaching Academy
e  Kylo Harris from Coaching Manitoba came to Brandon on January 24" to present Age
Appropriate Training 1. Participants at this workshop had an opportunity to view the
Learn to Train DVD and try some of the activities on the DVD. All those who attended
left with $25.00 of free resources.
4. Gymnasium and equipment upgrade
e Next year Betty Gibson School will become a K-7 school and a K-8 school by the 2013-
2014 school year. Changes must be made to both the gymnasium and the equipment in
order to facilitate the addition of these two grade levels.
e |am currently in discussions with the physical education teacher at Betty Gibson

regarding the necessary changes to support both the grade 7 and 8 curricular and
extracurricular components.
5. February 3" PD day
e A half day workshop for K-8 physical education teachers has been organized.
e Presentations will include age appropriate games and progressions in the game of
tchoukball and badminton.
6. Manitoba Healthy Schools
e The Healthy Schools spring campaign focuses on “Environmental Health”. Information
regarding this campaign was forwarded to physical education teachers. The deadline to
apply is March 9, 2012. You can apply online at
http://www.gov.mb.ca/healthyschools/campaigns/index.htm!

e Healthy Schools in motion Champions Workshop will take place in Winnipeg on April 13,
2012. This workshop provides an opportunity for in motion school champions to gain
knowledge and ideas from other champions. Funding available for the first 50 teachers



http://www.Rov.mb.ca/healthvschools/campaigns/index.html



who register for the workshop. Workshop information will be posted online at:
http://www.manitobainmotion.ca/schoois/annual champions workshop/

e Healthy Schools in motion along with Manitoba Physical Education Teachers Association
(MPETA) will be launching the Healthy Schools in motion Geocaching Loaner Program.

This program will provide teachers with a Geocaching Loaner Kit. Details regarding this
program to follow at a later date.
The Fourth R Program

e larranged to have a teacher attend the Fourth R workshop in Winnipeg on January 17"
Investigation into the use of this program in the Brandon School Division continues.
PHE Canada — TAPHE 2012 National Conference “A Harbour of Hope: Health and Physical
Literacy” is taking place in Halifax, Nova Scotia from May 10-12, 2012.
e One teacher has taken advantage of the funding provided by the Healthy Schools
Committee to attend this National Conference.
K-12 Athletic Activities currently taking place are:
e Basketball e Curling

e Gymnastics e Hockey



http://www.manitobainmotion.ca/schools/annual



Literacy Support Programs

Feb. 7,2012

Continuum of programs

Reading
Recovery

Leadership for Early Years
Adolescent Literacy
Literacy support
Middlie Years Empower
Literacy Reading
support

—_—
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Leadership teames:

= Early Years Literacy: Cory Nevill, Wanda Nicol,
Betty Ann MacDonald, Betty Howell

= Middle Years Literacy: Cory Nevill, Betty Howell

= Empower Reading: Betty Howell, frainer Maria de
Palma from Toronto SickKids Learning Disability
Research program.

» | eadership for Adolescent Literacy: Nancy Dane,
Gail MacDonald, Kathy Brigden, Darlene
Wilkinson, Cory Nevill, Betty Howell

= Reading Recovery: Vanda Mitri, Betty Howell
principal liaison.

Early Years Literacy Support

= Data collection process: Fountas and Pinnell
Benchmark assessments and BURT word test pre
and post.

= Analysis of the data is currently underway — will be
shared as available.

= Complete anecdotal report will be posted to K-8
conference.

= Implementation in all K-8 sites

= Format of the implementation has been small group
pull-out with target group, blended with some co-
teaching of strategies.
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Early Years Literacy Support

» Professional development topics included :
Fountas and Pinnell assessment, analyzing
running records, strategies for building decoding
skills, strategies for building comprehension
strategies, writing response activities, Levelled
Literacy intervention, Empower Reading, building
the connections within the literacy team.

= Management of time, scheduling, group size,
frequency of sessions, and materials were also
discussed.

= In the full report, teachers discussed challenges
and successes at their sites.

Early Years Literacy Support

= Questions posed :

1) Student selection: How do we balance the
needs of the EAL population with the needs of
students in the non-EAL pool2 Number of
intervention spots available, number of student
needs.

2) Literacy support EA’s: Nine schools have
literacy support EA’s assigned — how do we
advocate for the addition of the EA's to every
program.
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Early Years Literacy Support

3) If a school does not have Empower reading,
how can they be considered for future positions, or
how can they get access for their students through
another school that has the program?

4) Should we be varying from the format of
maintaining the children in groups all year?
Questions arise about transitioning students back
info the classroom and taking in new students.
Need to discuss with principals and literacy support
teachers in light of the action research findings.

5) Holding a meeting of EAL and Literacy support
teachers may be beneficial.

Middle Years Literacy
Support

= During 2010-2011 - Seven schools participated in
Grade 3-4 transition or Middle Years Literacy

= Some were Division funded and some were in-
school ration funded.

= Variety of implementation models across the
seven schools: pull-out model based on Early
Years Literacy model, blended model — some in-
class and some pull-out, two schools with the
literacy coaching model focused on impacting
classroom practices.
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Middle Years Literacy
Support

= Data collection: included the Weschler, BURT
word and Fountas and Pinnell. In 2011-2012 -
decision made to eliminate the Weschler.

= Data analysis is underway and will be shared as
completed.

= Data was submitted from the schools with
identified target pool of students. In the schools
with primarily coaching model, the anecdotal
feedback was completed.

Middle Years Literacy
Support

® Professional learning topics included: Fountas
and Pinnell assessment, strategy development
with a focus on higher level comprehension skills,

engagement and mofivation in the middle years,

materials to engage students.

= Due fo the differing models, part of the learning
was discussing the challenges and benefits of
different models.
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Middle Years Literacy
Support

= Some of the areas of greatest impact :

Growth in writing development

‘Gaining a deeper understanding of the strengths
and weaknesses through the small group work —
in classroom they hide their frue areas of
weakness.

Improvements in fluency and in self-monitoring

More focus on higher level comprehension skills
and strategies

Middle Years Literacy
Support

= Increase in engagement as the students began
to reveal their confusions and work at a deeper
level.

= Impact of conferencing with students within the
literacy coaching model.

= |ncreased achievement in ferms of text level,
comprehension or writing response to text.

= Impact on classroom practices through the
professional learning as a school and through the
modelling by the literacy coach.
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Middle Years Literacy
Support

® |dentifying the different needs of the students
some focused on reading but some needed the
writing development.

= Developing common language, common
understandings and common strategies across
the grade levels.

Middle Years Literacy
Support

= Challenges included:

- Scheduling issues with the pull-out model —
working around middle years fimetables can be
more challenging.

- Limited time at some sites — especially if the
school was finding the time within their own ratio.

- Need longer time blocks for middie years
because of the length of text, more complex
writing. Speaks to full day every other day, or half
day - time blocks available.

12-02-07





Middle Years Literacy
Support

= Need for increased focus on assessing the growth
in writing.

= Materials are a major challenge in many schools
— to find materials of interest and appropriate
level is a major challenge.

® In coaching model - building common literacy
knowledge, understanding of strategies,
philosophy of balanced literacy — can be
challenging.

= EAL needs — as in Early Years the balance of
needs Is a challenge.

Middle Years Literacy
Support

= |In the coaching model - the wilingness of the
feachers to engage in co-teaching and to make
the shifts in instruction — change process.

= Need to clarify the role of middle years literacy
support — newer role — more discussion needed.

= Challenge - building the team — time for
discussion and professional development
involving the classroom teachers and the literacy
support teachers
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Middle Years Literacy
Support

= Main points for discussion with principals:

EAL and literacy support — coordination of
supports.

Discussion about the various models.

Materials needed to move forward.

1

1

Scheduling

Empower Reading

m 2009-2010 - one teacher frained in Toronto and
implemented as a pilot — St. Augustine

= 2010 - two teachers and learning disability
psychologist frained in Toronto- implemented at
J.R.Reid, George Fitton, St. Augustine, Meadows
and Riverview. Change of teachers mid-year for
Meadows and Riverview via video conference.

= 2011-2012 — new training group formed and
implementation this year in J.R.Reid, George
Fitton, St. Augustine, Riverview, Meadows, New
Era, Valleyview, Earl Oxford, and Vincent Massey
High School.
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Empower Reading

= Training this year has had two forms:

- elementary Empower teachers trained on-site in
Brandon — two days in September, one day in
November along with the trainer observing the
teacher teaching a class, the last day of training
upcoming in March, with teaching visits as well.

- Empower high school — one teacher
implementing - frained in Toronto — total of five
training days . Some video conference teacher
observation has occurred, as well as three on-site
visits by Maria de Paima

Empower Reading

= 2010-2011 - 33 students across five sites

= Data collected included the five pre and post
measures for Empower program, Fountas and
Pinnell Benchmark, BURT word test.

= Due to teacher transitions mid-year we had some
incomplete data, and aiso most sfudents did not
get fo complete the whole program and are
continuing the program this year — so we have to
decide how best to report this data.

= Gains were made by all stfudents in both
Empower measures and Benchmark levels.

12-02-07

10





Empower Reading

= 2011-2012 - 8 elementary schools and one high
school with approximately 60 students receiving
service. Pre and post data will be available for all
students — even those who may not finish the
program this year.

= Some of the challenges that we have faced:

- Creating a space for the program as you need
to use display charts etc.

- Scheduling can be difficult as it requires a one
hour block of fime — cross grade groups are also
common.

Empower Reading

= Questions for ongoing implementation:

Additional schools wishing to implement

Dedicated staffing to the Empower position —
initially some schools found the funding within
their own ratio. Dr. Michaels has brought this
program intfo budget decisions.

1

- Student selection is essential — understanding
who most needs this program.
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Leadership for Adolescent
Literacy

= Goal: to build leadership for balanced literacy
programming in the middle years.

= Newly launched January 2012.

= All schools represented by one classroom
feacher and in some cases the literacy support
teacher is also attending.

= Three sessions planned for this year.

= To continue into 2012-2013 school year with an
additional 8 sessions.
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